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What does an eight ball do 
when it stops rolling ? 


Looks round. 


Cold statistics prove that a surprising number of sound 
business organizations spawn human “eight balls” who 
stop rolling for the company. They start “looking round” 
for a way to mulct their employers...and if you follow the 
newspapers... you know they succeed too well, too often. 

Moral: Require commercial borrowers to carry ample 
amounts of “dishonesty insurance” on their officials and 
employees. 

The F&D agent in your community will be glad to 
show you how this requirement will lessen your lending 
risks. 


FIDELITY, SURETY AND BANKERS 
BLANKET BONDS; BURGLARY AND 
OTHER NEEDED FORMS OF INSURANCE 


Fipevity anno Deposit COMPANY 


Baltimore . Maryland 


WITH WHICH IS AFFILIATED THE AMERICAN BONDING COMPANY OF BALTIMORE 





Mr.T. .. has pudgy little pads tipping 

his broad, stubby fingers... is definitely not the 
man for picking pockets, pins or pickled peppers . . . 
repairing watches, hooking up dresses or splitting 
hairs. And most men aren’t much better than Mr. T! 


THUMBLEBUM 


or 


digitdexter 


Owcr one man in twenty-five, one woman 
in four, has better than average finger dexterity 
... and average isn’t very good!... Which may 
explain why handling and sticking stamps is a 
finicky, fatiguing job for most people... and 
why a postage meter is welcomed in most banks! 
Because a postage meter does away with stamps! 
The meter holds any amount of postage you want 
to buy... prints postage on the envelope in any 
amount needed for any kind of mail... prints a 
dated postmark, and seals the envelope flap at the 
same time... Prints postage on tape for parcel post 
... Protects postage from loss or theft, does its own 
accounting ... Saves mailing time and effort in any 
Miss D...has dandy hands bank, large or small... And metered mail makes 
for making shadow pictures, long fingers like 
animated calipers ... facile at knots, tying trout 
flies, embroidering petit point sticking pins and 


stamps “ ee without ever nicking her nail polish , call the nearest Pitney-Bowes office eee OF write for 
... And most women aren't as good as Miss D! an illustrated booklet. 


better time through the post office, too!... 


If there isn’t a postage meter in your bank, 


= PITNEY-BOWES Posta ge Meter 


Prtney-BowEs, INc., 3817 Pacific St., Stamford, Conn. 


ww Originators of Metered Mail...largest makers of postage meters 
‘~~ Offices in 63 principal cities in the United States and Canada 
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Use the 


In Chicago 


AS YOUR BANK 


You are cordially invited to use The First National 
Bank of Chicago as your correspondent. To serve you, 
and to insure prompt attention in all correspondent 
bank relationships, there is an experienced group of 
officers which devotes its entire time to this work. 


Epwarp E. Brown, Chairman 
James B. ForcGan BenTLEY G. McCLoup 
Vice-Chairman President 


BANK AND BANKERS DIVISION OFFICERS 


Joun J. ANTON Vice-President 
Tuomas J. Nucent Vice-President 
Haroip W. Lewis Asst. Vice-President 
Me vin H. Tutes Asst. Vice-President 
Verne L. BARTLING Asst. Vice-President 
CHar_es F. NEWHALL Assistant Cashier 
Epwarp DECKER Assistant Cashier 
C. Guy WILLARD Assistant Cashier 


The First National Bank of Chicago 


Building with Chicago and the Nation Since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Figuring, Accounting, Statistical and Cash Registering Machines + Nationwié 





FIRST NATIONAL BANK (North Avenue Branch), ATLANTA, GA. LAFAYETTE NATIONAL BANK, LAFAYETTE, ., 























What they Say_ 


“WOULD NOT CONSIDER DOING WITHOUT THEM .. . 
very pleased with results . . . customers waited 
on much faster . . . think machines a fine 
investment.” 


UNIVERSITY NATIONAL BANK 
Seattle, Wash. 








“REACTION EXTREMELY FAVORABLE... very much 
pleased . . . provide an audit not possible with 
pen-and-ink records . . . saves time . . . entry 
of a deposit quicker . . .” 

FORBES NATIONAL BANK 
Pittsburgh, Pa. 





“CUSTOMERS PREFER OFFICIAL REGISTERED RECEIPT 
TO PASSBOOK . . . experienced no difficulty in 
swinging over . . . speed of operation has 
continually increased . . . customers notice 
increased speed . . . well pleased with system ...” 


FIRST NATIONAL BANK 
OF PHILADELPHIA 
















“GIVES MORE COMPLETE CONTROL .. . recent 
survey showed tellers averaged handling 
; customer transactions about 20% faster . 
It’s sweeping the country—the Burroughs Commercial Teller’s Machine! also save teller’s time in balancing . . . facilitate 
: : . delivery of checks and deposits to other 
Banks in practically every state are now reaping the benefits of the departments . . . well pleased with results . . .” 


improved customer service, the increased goodwill and the favorable FIRST NATIONAL BANK 


igi ‘ (North Avenue Branch) 
publicity it brings. Atlanta, Ga. 





4) 


Passbooks, with their time-wasting pen-and-ink methods, are getting {CUSTOMERS LIKE NEATNESS AND SPEED . . . 
handle more depositors per teller than ever 


to be a thing of the past. This machine handles all types of transactions before . . . recommend plan to any bank wish- 
at the touch of a few keys, and automatically accumulates the figures the "8 t© !mprove its service. 


‘ LAFAYETTE NATIONAL BANK 
. ! 
teller needs to balance his cage! Lafayette, Ind. 


Learn how Burroughs Commercial Teller’s Machines can contribute “NO DIFFICULTY IN CHANGE-OVER . . . feel this is 
most constructive advance in bank mechanical 


; importantly to better public relations by mechanizing and modernizing _ equipment in recent years . . . differences more 


your service. Learn how easily other banks have changed over to machine _—¢@Sily located, since each teller has complete 
, record of his transactions... 


= operation . . . how much increased goodwill and favorable publicity NIAGARA NATIONAL BANK 
they’ve gained ... how they’ve gone about introducing this new service. Buffalo, N. Y. 
<) Call your nearest Burroughs office for complete details and the answers 


a ee BURROUGHS COMMERCIAL 
TELLER’S MACHINE .... 


Replaces bothersome passbooks with printed, 
registered deposit receipts. 













Creates goodwill through faster, better window 
service and reduction of lines and lobby 
congestion. 


Speeds internal work through faster flow of 
items to proof department and faster cage- 
balancing. 


Increases accuracy and neatness with legible, 
printed figures that prove bank’s and customer's 
records are in agreement. 













Protects customer and bank by providing com- 
plete, machine-printed records of all cage 
transactions. 









FY : WHEREVER THERE'S BUSINESS THERE'S 
- 


~ Burroughs 
9 


NIAGARA NATIONAL BANK, BUFFALO, N. Y. =) 


ie. 
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THE MARK OF SUPERIORITY 
IM MODERN BUSINESS MACHINES 
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F George Washington had won the hand 

of the lovely Mary Philipse, it might, in 
the words of one historian, “have changed 
the destiny of the Philipse family for the 
better or that of the Colonies for the worse.” 
Until the Revolution, however, the Philipse 
family fared very well indeed. As early as 
1678 Frederick Philipse, the first Lord of the 
Manor, was said to be the richest man in New 
Amsterdam and had also acquired extensive 


The scene of Mary's elaborate wedding to Roger Morris 
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The Presidential portraits bere are only excelled by those in the Capitol at Washington 


properties out of town over 


which a Royal Charter gave 
him full manorial rights. On 
one of his estates, in 1682, he 
erected the original Philipse 


Manor Hall 
which is incorpo- 
rated in the pres- 
ent structure. 

A man of cul- 
ture and educa- 
tion, the second 

Frederick, who succeeded to 
the title upon the death of his 
grandfather, played a promi- 
nent part in the affairs of the 
community. It was he who in 
1745 enlarged the manor 
house to three times its original size. His 
two daughters, Mary and Susannah, made 
the house a mecca-for many of the gallants 
of the day. 

It was during the regime of the third and 
last Frederick that his sister, the beautiful 
Mary Philipse, met Washington. Whether 
he was actually a suitor is not certain, but 
a century later her grand-nephew declared 
that if the dominant Mary had become 
Washington’s wife she 
would have prevented his 
leadership of the American 
cause. Whatever Washing- 
ton’s aspirations may have 
been, it was Roger Morris 
whom Mary chose from 


among her many admirers. FIRE 


Mary Philipse 


AUTOMOBILE e 


A legend relates that during the brilliant 
wedding festivities a tall blanketed Indian 
appeared in the doorway and is supposed 
to have intoned, “Your possessions shall 
pass from you when the Eagle shall despoil 
the Lion of his mane.” 

For years Mary pondered 
this strange prophecy, but its 
meaning was not revealed un- 
til the Revolution when, like 
many other loyalists, the 
Philipse family and their con- 
nections were virtually ban- 
ished. The American Eagle 
had despoiled the British Lion 
of its Colonial possessions. 

Thereafter the Manor Hall 
belonged to a succession of 
private owners until it was sold to the city 
of Yonkers in 1868. Used as the City Hall 
for some years, it is now under the joint 
custody of the New York State Department 
of Education and the American Scenic and 
Historic Preservation Society. 

The Home, through its agents and brok- 
ers, is America’s leading insurance protector 
of American Homes and the Homes of 
American Industry. 


x THE HOME « 
Srsurance 


Company 


NEW YORK 
MARINE 
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AMERICAN EXPRESS 


Travelers Cheques 
1 


on the Air with 


‘VOX POP 


the Show that Travels 
AMERICA 


with 
Parks Johnson and Warren Hull! 
COAST-to-COAST NETWORK 


Vou pop, the famous Traveling Radio Show, 
is the national program which now will sell 
American Express Travelers Cheques for you 
—the biggest national promotion for Travelers 


Cheques anytime—anywhere! 


Get your full share of the new American 
Express Travelers Cheque business that this 


highly popular program is sure to develop. 


Let clients know, through your own local 
promotional tie-in, that you sell and recom- For effective promotion material 
mend American Express Travelers Cheques... —mnewspaper mats, counter cards, 
for they will be wanting to buy and ready to dlotters, literature—write W. H. 
buy American Express Travelers Cheques—the  Stetser, Vice President, American 


“most widely known, most readily accepted” Express Company, 65 Broadway, 
of all travel funds. New York 6,N. Y. 


Sell 
Bp nnican E 


Your Customers 


XPRESs 
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THE IBM PROOF MACHINE— 


engineered to simplify check proving 
and distributing 


The IBM Proof Machine is especially designed 
to perform accurately and easily all proof de- 
partment operations in a bank. In one simple 


operation, checks are sorted, proved, listed, and . 


endorsed simultaneously. All checks are inserted 
in one slot; the machine performs all the sorting 
automatically. Amounts are recorded by touch 


operation on a ten-key adding keyboard, and 
listed on as many as 24 separate distribution tapes. 
Relisting thus is reduced to a minimum. 

By eliminating needless operator effort, the 
IBM Proof Machine, which was designed ex- 
pressly for use in banks, speeds and simplifies all 
phases of proof and distribution work. 


ELECTRIC PUNCHED CARD ACCOUNTING MACHINES 
PROOF MACHINES... ELECTRIC TYPEWRITERS ...SERVICE BUREAU... 


TIME RECORDERS AND ELECTRIC TIME SYSTEMS 


International Business Machines Corporation, World Headquarters Building, 590 Madison Avenue, New York 22, N. Y. 
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The exacting insurance needs of 


leading companies in American 
industry and finance set the stern 
pace by which we established and 
developed blanket bond and other 
insurance safeguards for business. 

Broad, extensive experience in 
serving top-flight organizations in 
every field of activity is the back- 
ground which has brought United 
States Guarantee bonds the en- 
dorsement of the leading banks of 


America. 


UNITED STATES 
GUARANTEE COMPANY 


NEW YORK CITY 
FIDELITY SURETY CASUALTY 


Aviation Insurance Through Associated Aviation 
Underwriters 
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Senior Credit Analysts 


Credit Information 
for Chase Correspondents 


As a part of our service to correspondent banks we endeavor 
at all times to furnish complete and accurate credit infor- 
mation both for their own use and to assist them in answer- 
ing their customers’ inquiries. 

Our extensive facilities, both foreign and domestic, 
enable us to give prompt attention to the credit inquiries 


of our banking friends. 


Among other services to correspondent banks are: 


Issuance of letters of credit Safekeeping of securities 
Collection of checks, drafts and other bank documents 
Transmission of funds abroad and shipment of currency 
Information and advice regarding banks’ investments 
Participation in local loans when desired by correspondents 
Performing a wide range of incidental services 





THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 


Credit Investigators 
BANKERS MONTHLY 





DESIGNED TO HEL? 
BANKS MAKE MONEY 
BY 


REDUCING EXPENSES 
INCREASING INCOME 


BANKERS 
MONTHLY 


EDITORIAL AND 
BUSINESS OFFICE 


536 SOUTH CLARK ST 
CHICAGO 5, ILL. 


Eleven Business Benefits From 


Federal Reserve Membership 


The experiences of these seven state bank officers should stimulate 
other officers to make use of the many member benefits here listed. 


HILE it is true that our Fed- 
eral Reserve Bank ships cur- 
rency without cost and keeps bonds 
in safekeeping, we cannot say that 
we became a member for these 
reasons alone. The fact is that our 
correspondent banks will act as cus- 
todian of securities without charge. 
Our reason for becoming a Fed. 
member was far more important, at 
least in our opinion. The re-discount 
privilege as now broadened by the 
law gives the Federal Reserve 
Banks the power not only to loan 
money but to create credit in an 
emergency, and this was the pri- 
mary reason for our becoming a 
member thereof, 

Furthermore, Fed. examiners and 
officers are capable, experienced 
and courteous at all times and 
places. However, we are a state 
bank and trust company and proud 
of our legal status, and the above 
statement is made utterly without 
reflection of any sort upon our ex- 
cellent state banking department, 
its officers and servants.—Ralph E. 
Horner, president, First Union 
Bank, Winamac, Indiana. 


Money Saved 
Instant Loan Service 
Investment Savings 


Depositor Protection 


By RALPH E. HORNER 


President, First Union Bank, Winamac, Indiana 


ARTHUR B. ADAMS 


Vice President, The Beloit State Bank, Beloit, Wis. 


J. K. McDONALD 


President, lowa Trust & Savings Bank, 
Estherville, lowa 


L. A. HOLLAND 


Vice President, Washington State Bank, 
Washington, lowa 


GERTRUDE M. JACOBS 


Ass’t Vice President, Marshall & illsley Bank, 
Milwaukee, Wisconsin 


E. W. BAUMGARTNER 


President, First Bank of Berne, Berne, Indiana 


L. ALBERT KAREL 


Chairman of the Board, State Bank of Kewaunee, 
Kewaunee, Wisconsin 


Safeguards And Money Benefits 
From Membership 


We consider a membership in the 
Federal Reserve System essential 
for a state bank of our size because 
of the safeguards to depositors’ 
funds provided by membership and 
the many specific operating advan- 
tages made available. Some of these 
are: 

1. The Federal Reserve Bank 
stock purchased pays a 6% dividend 
and is a very attractive rate on 
funds invested. 

2. A member is permitted to bor- 
row funds from the Federal Re- 
serve Bank on any of its sound as- 
sets and therefore, facilitates quick 
conversion into cash if any unusual 
requirement arises. While we have 
not used the borrowing privileges, 
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we regard the availability of this 
service of real potential value and 
are able to operate our bank in a 
more fully invested position than 
we otherwise would be able to do. 

3. In the operation of our com- 
mercial department, we handle a 
large amount of currency and coin, 
which necessitates frequent in and 
out shipments. The Federal Reserve 
Bank pays the entire cost of ship- 
ping currency and coin, either to 
or from our bank. This free service 
means a considerable saving to us 
each year. The insurance on cur- 
rency shipped to us is paid by the 
Federal Reserve Bank. 

4. One of the most valuable ac- 
commodations is the free safekeep- 
ing service available for the safe- 
keeping of negotiable securities 
owned by us, all of which are kept 
at the Federal Reserve Bank of 
Chicago. The delivery and with- 
drawal of these securities on our 
instructions, together with the clip- 
ping of the coupons and entering 
matured bonds for collection and 
crediting our account are handled 
without charge to us. 

5. There are many other specific 





6% Dividends 


Telegraphic Transfers 
Simplified Examinations 


Information Service 





advantages, including check and 
note collection service, telegraphic 
transfer of funds for our account 
without charge and the information 
and forms made available by the 
statistical and research depart- 
ments. 

6. We have been a member of 
the Federal Reserve System since 
January 1, 1941. One of the most 
valuable advantages to us has been 
the elimination of two separate ex- 
aminations. Before joining the Fed. 
we were examined once by the 
F.D.I.C. examiners and once by the 
state examiners. 

As a member of the Federal Re- 
serve System, the F.D.I.C. examina- 
tion has been eliminated. We now 
have one joint examination a year 
made simultaneously by the State 
and the Fed. Each department 
makes a separate report, but much 
of the detailed work of the exam- 
ination is secured without duplica- 
tion. This saves much time and ex- 
pense to our bank. 

7. The Federal Reserve Bank and 
its examiners take a very practical 
viewpoint in determining the sound- 
ness and value of our assets. They 
look at the bank and its assets as a 
going concern and appraise it on 
that basis rather than on a liquidat- 
ing basis. 

Because of this approach, they 
are of great assistance to us in 
making a true and accurate ap- 
praisal of the soundness of our loans 
and we, in turn, are most willing to 
furnish them with all the informa- 
tion that we have at our disposal to 
assist in their examination. 

8. Our membership has made our 
bank stronger for protection to the 
depositors and more efficiently op- 
erated for the benefit of the stock- 
holders.—Arthur B. Adams, vice 
president, The Beloit State Bank, 
Beloit, Wis. 


Customers Are Entitled To Fed 
Protection 


Of the several reasons for our 
membership in the Federal Reserve 
System, the most important to us 
are: 

1. The added protection gained. 

2. The more complete banking 
services we can give our commu- 
nity. 

3. The rules and regulations of 
the system are for the security of 
our national financial structure and 
of the member banks themselves. 

4. From the examinations made 
by two sets of examiners working 
together, we gain a more thorough 
and judicial appraisal. 
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5. We feel our customers are en- 
titled to the best of protection and 
service, and surely it must be a 
recognized fact that, only by the 
obligations and restrictions of mem- 
bership voluntarily assumed in the 
system around which the financial 
structure of our country is built, 
can they be offered.—K. J. McDon- 
ald, president, Iowa Trust and Sav- 
ings Bank, Estherville, Iowa. 


Membership Saves Over $250 
Per Year 


We feel that membership in the 
Federal Reserve System cannot be 
measured alone in dollars and cents 
and that its benefits are many. 

1. One of the more tangible serv- 
ices which saves approximately 
$250 per year is in the shipment of 
currency to and from the Federal 
Reserve Bank. 

2. The investment in stock of the 
Federal Reserve Bank has provided 
a very satisfactory return although, 
of course, the investment is limited. 

3. Safekeeping of our securities 
is a service which we have used 
extensively and is greatly appre- 
ciated. 

4. The various regulations which 
we receive from them as Fiscal 
Agent of the U. S. Treasury Depart- 
ment are forwarded to us promptly. 

5. The Federal Reserve Bulletin 
gives us interpretations of banking 
laws and regulations which we do 
not receive in any other way. 

6. The Agricultural Letter which 
is distributed to us regularly has 
been quite helpful.—L. A. Holland, 
vice president, Washington State 
Bank, Washington, Iowa. 


Ten Membership Benefits 


Among many benefits, it seems to 
us that the following are major and 
should appeal to practically every 
state bank: 

1. Telegraphic transfers of bank 
balances in multiples of $1,000 be- 
tween Federal_Reserve banks and 
branches are made. for member 
banks only, and we use this service 
daily. 

2. We are saving much expense 
involved in clipping of coupons and 
sending them to collecting agents 
because of the safekeeping facili- 
ties of the Fed. which are extended 
to members and are limited to secu- 
rities owned by member banks. 

3. The Fed. furnishes currency, 
silver, and subsidiary coin in all 
denominations and absorbs the cost 
of transportation to and from mem- 
ber banks. Our pay-roll tellers esti- 


mate that we save about $1,500 a 
year on such shipments. 

4. Member banks may utilize the 
facilities of the Investment Depart- 
ment of their Federal Reserve Bank 
for the execution of orders for the 
purchase or sale of marketable 
bonds, notes, and debentures. The 
Federal Reserve Bank makes no 
commission or other charge for this 
service except for out-of-pocket 
expense. 

5. As a member of the Federal 
Reserve Bank of Chicago, we hold 
stock on which a 6% dividend is 
paid. 

6. The Fed. examiner, at no cost 
to us, makes a very thorough yearly 
examination of our bank. 

7. We have found it very helpful 
at a time when we were short on 
personnel, to secure wrapped coin 
from the Fed. at a very reasonable 
charge. 

8. Member banks are able to bor- 
row instantaneously from the Fed- 
eral Reserve Bank by requesting a 
transfer of securities from Safe- 
keeping to Collateral Department. 

9. We feel that being a member 
of the Federal Reserve System adds 
prestige to our bank for it declares 
that the bank has qualified, and we 
believe United States citizens have 
come to have faith in The Federal 
Reserve System as a_ stabilizing 
foundation of American banking. 

10. There is one intangible value 
which I think is greater than all the 
specific values which I have men- 
tioned, and it is a little hard to 
describe. The strength of The Fed- 
eral Reserve System is of incalcu- 
lable good for business and indus- 
try, and it is only because a large 
part of the banks in America are 
members of the System that we 
have that strength. 

America needs a large, well-sup- 
ported, strong banking system, and 
the Federal Reserve gives us just 
that.-—Gertrude M. Jacobs, ass’t 
vice president, Marshall & Ilsley 
Bank, Milwaukee 1, Wisconsin. 


Membership Gives A Feeling 
Of Security 


We have never been sorry for one 
moment that we joined the Federal 
Reserve System. 

Our greatest saving and conven- 
ience is in connection with our secu- 
rities. This saves us approximately 
$350 a year. 

Our bonds are kept in safekeep- 
ing without cost at the Federal Re- 
serve Bank at Chicago and the 
coupons are clipped promptly and 
our account credited. Our broker 
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Membership Advantages Pointed Out By Seven Bankers 


1. The Federal Reserve Bank 
stock pays a 6% dividend. 


2. A member bank is permit- 
ted to borrow funds from the 
Fed. on any sound assets. 


3. The Fed. pays the entire 
cost of shipping currency and 
coin both ways. 


4. One of the most valuable 
accommodations is the free safe- 
keeping service available for the 
safekeeping of negotiable secu- 
rities. 

5. The F.D.L.C. examination is 
eliminated for members of the 
Federal Reserve System. We 
now have one joint examination 
a year made simultaneously by 


the State and the Fed. 


6. The Federal Reserve Bulle- 
tin gives us interpretations of 
banking laws and regulations. 


7. Telegraphic transfers of 
bank balances between Federal 
Reserve bank and branches are 
made for member banks only. 


8. Member banks may utilize 
the facilities of the Investment 
Department for the execution of 
orders for purchase or sale of 
marketable bonds, notes, and 
debentures. 


9. Member banks are able to 
borrow instantaneously from the 
Fed. by requesting a transfer of 





lives in Chicago and thus sales and 
purchases are made by the Federal 
Reserve Bank on our order. 

Then, too, there is a feeling of 
security something like a son or a 
daughter has in belonging to a good 
family. We feel that, if another de- 
pression should come, that as a 
member of the Federal Reserve 
System, we will be taken care of in 
the extension of credit to us if 
necessary, promptly and at low 
cost. 

We greatly appreciate our mem- 


Resourcefulness 


Changing consumer demands, the 
vagaries of fashions and fads, tech- 
nological advancements, or the eon- 
tinuous progress of science and 
industry, demand unremitting re- 
sourcefulness on the part of suc- 
cessful business management even 
in normal times. The advent and 
development of the automobile, for 
example, practically eliminated the 
demand for horse-drawn carriages, 
for buggy tops, buggy whips, and 
other related accessories, and many 
manufacturers of these products 
who were not sufficiently resource- 
ful to enter new fields were inevi- 
tably forced into bankruptcy or 
liquidation. 

The financial concomitants of the 
problem should be clear since they 
impinge so obviously on output fig- 
ures and unit costs. What is not so 
obvious, or so clearly recognized, 
is the challenge these wartime de- 
velopments offer in the postwar 
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securities from Safekeeping to 
Collateral Department. 


10. We feel that being a mem- 
ber of the Federal Reserve Sys- 
tem adds prestige to the individ- 
ual bank, for it declares that the 
bank has qualified. And we be- 
lieve United States citizens have 
come to have faith in the Federal 
Reserve System as a stabilizing 
foundation of American Banking. 


11. The strength of the System 
is of incalculable good for busi- 
ness and industry, and it is 
only because a large part of the 
banks in America are members 
of the System that we have that 
strength. 





bership which also gives us a good 
dividend on our investment in stock 
in the Federal Reserve Bank.—E. 
W. Baumgartner, president, First 
Bank of Berne, Berne, Indiana. 


Membership A Form Of Insurance 


The feeling of being a member 
of the Federal Reserve System, and 
in that way showing our intention 
to comply with all of the require- 
ments brings a sense of satisfaction 
that is not always reflected in a 
bank statement. 


period to executive intelligence. 
They appear to call for more “hu- 
man engineering,” more applica- 
tion of scientific personnel man- 
agement. The more aggressive and 
forward-looking firms are already 
becoming aware of it. The credit 
analyst will be accepting an addi- 
tional peril if he ignores the lag- 
gards in this new and challenging 
field. — The Credit Department — 
published by Robert Morris Asso- 
ciates. 


Experience And Insurance 


When a couple of tellers sudden- 
ly get the inspiration to stuff 
about $80,000 in their pockets on 
the Saturday afternoon preceding 
a long weekend and go “South” 
while the time lock keeps their 
secret, as has happened, there is 
not a great deal that can be done 
about it. There are always going to 
be some losses of that kind. How- 


In another sense, it is a form of 
insurance on which we can rely 
should the occasion ever arise. Our 
Federal Reserve Bank gets ac- 
quainted with our methods and our 
community values and, in time of 
stress and strain, that, we feel, will 
give us a priority. 

Our association with the Fed. 
also has its compensation in dollars 
and cents which must be apparent 
to every banker who cares to in- 
vestigate —L. Albert Karel, chair- 
man of the board, State Bank of 
Kewaunee, Kewaunee, Wisconsin. 


ever, the eternal vigilance of bank 
auditors and comptrollers and the 
continued work on their part, with 
always a searching mind for im- 
provements which can and should 
be made, are bound to have a very 
considerable effect on experience. 
The dividends from that effort are 
twofold— (1) prevention of many 
losses and curtailment of others 
with the actual dollar saving only 
a part of the benefit and (2) pres- 
ervation of experience credits 
which mean lower premiums on 
blanket bonds. 

Bankers’ blanket bond rates have 
decreased 65% or more in the last 
ten years and, with the liberal ex- 
perience credits available now in 
the case of individual risks on the 
basis of experience, loss prevention 
is especially important. in view of 
the effect of experience on the cost 
of insurance in individual cases— 
W. J. Nichols, executive secretary, 
Standard Accident Insurance Com- 
pany, Detroit Michigan. 
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How A Good Chairman Handles 
Departmental Or Other Meetings 


If everyone who makes up a group, in addition to the chairman, 
would read this, the meeting would probably be more resultful. 


HE basic purpose of holding a 

conference or departmental 
meeting is that of pooling the ideas 
and information of a number of 
people, all of whom are interested 
in improving a technique or situ- 
ation. 

Specifically, the group or confer- 
ence members may meet to: 

1. Gain information; 

2. Give information either to 
each other or to one individual; 

3. Solve a problem; 

4. Plan a campaign of action; 

5. Make decisions on matters of 
policy; 

6. Transact such other ‘“‘business”’ 
as may properly be handled by this 
group. 

Inasmuch as the members of the 
group as a whole have a common 
purpose in meeting together, a good 
chairman makes himself thorough- 
ly aware of this common purpose, 
and conforms to it in carrying out 
his duties as chairman. 

He has one purpose, and one 
purpose only: To run a smooth and 
efficient meeting, keeping out all 
tangles, watching discussions to see 
that all persons have an opportu- 
nity to speak, avoiding tiffs, con- 
flicts, and personal arguments. 


Preparation 


He prepares himself thoroughly. 
Often such preparation needs to be 
much more thorough than that of 
any individual member of the 
group. The steps involved in such 
preparation are: 

1. Determine the purpose of the 
meeting. 

2. Decide how to open and key- 
note it. 

3. Write a program or agenda; 
make a detailed outline for the 
order of business. 

4. Set up a definite timetable. 
Estimate how long each part of the 
program will take. Stay on sched- 
ule. 

5. Prepare remarks for each sec- 
tion of the program. 

6. Study the program or order of 
business for possible sources of dif- 
ficulty, conflict, group irritation. 


478 


EDMUND MOTTERSHEAD 


Dean, The American Institute of Human Relations 
Chicago, Illinois 
Author of the New Dartnell Series On 
Effective Speaking 


Mass psychology demands a leader 
who will stay on even keel—be un- 
ruffled during emergencies. Antici- 
pate difficulties wherever possible. 
Maintain control of your group. 

7. Preparation for the physical 
conditions of the meeting. Seating, 
lighting, air-conditioning, and ven- 
tilation, the elimination of unneces- 





Four Basic Considerations In 
Handling A Meeting 
1. The purpose of the meeting, 


and the purpose of the chairman 
in conducting the meeting. 


2. The preparation required of 
the chairman. 


3. The chairman's personal 
characteristics. 


4. The duties of the chairman 
during a meeting. 





sary noise and interruption, the 
presence of necessary blackboards, 
easels, chalk, erasers, tablets, tables, 
etc. 

If intermissions are to occur, 
when the members will relax brief- 
ly, check for convenience of wash- 
room, drinking fountains, etc. 

If smoking is permitted in the 
meeting, see that there are ade- 
quate ashtrays and matches. 

Many a good conference, on 
paper, has been spoiled in the con- 
ference room which was so un- 
comfortable, or so badly arranged, 
that the members could not partic- 
ipate with any degree of comfort. 


Personality 


The personality of the good con- 
ference leader embodies all the 


normal characteristics of good lead- 
ership together with certain spe- 
cial qualities which are particularly 
necessary in conducting group dis- 
cussions. One of the first require- 
ments is that he dominate the 
group so that there is no question 
of the fact that he is the leader. 

In making such dominance clear 
to the group, the technique is simi- 
lar to what is known in selling as 
“the assumptive technique.” The 
leader assumes without question 
that he is in control of the situation, 
and expresses through his attitude 
complete faith in his control, to 
the extent that he does not need 
to display his authority either with 
a loud voice or domineering atti- 
tude or any other of the character- 
istics of dominance which are usu- 
ally expressed by an individual 
who is in reality unsure of himself. 

The good chairman is completely 
non-partisan. He does not express 
any personal opinions, and in most 
situations, it is absolutely necessary 
that he voice no belief or sentiment. 


In order for the chairman to con- 
duct the meeting in such a way 
that all have a chance to talk and 
that all necessary and important 
opinions are expressed on a given 
subject, it is highly important that 
he be a good listener. 

In conferences that are run with- 
out strict parliamentary procedure, 
a large part of the chairman’s task 
is to ask questions which will stim- 
ulate discussion and to later ask 
follow-up questions which will 
guide discussions in the desired di- 
rection. In order to do this, it is 
essential that the chairman be alert 
and a good listener. 


A chairman who has a strong 
personality and a good grasp of the 
problem has a very big temptation 
to drive his committee. In commit- 
tee work, it is necessary that he be 
patient, impersonal, conciliatory, so 
that all elements of the committee 
will eventually reach very nearly 
the same decision. His task is to 
keep each member of the commit- 
tee sufficiently interested in the job 
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The good chairman is completely nonpartisan. He guides the discussion of others 
attending the meeting inorder to bring out the most important ideas. 


in hand so that each does his share 
of the work. 

When acting as conference leader, 
it is necessary for the chairman to 
wait until the group spontaneously 
expresses those opinions which he 
wishes expressed, rather than rush- 
ing in and expressing opinions him- 
self. Similarly, the good leader 
avoids any obvious attempts to push 
the discussion in any particular di- 
rection, waiting rather until a 
more opportune moment to guide 
discussion by an appropriate ques- 
tion. 

The best chairmen always make 
use of a sense of humor, but this is 
not to be confused with the ability 
to tell a funny story. Except upon 
very, very rare occasions, there is 
no place in a business meeting for 
the telling of funny stories by the 
chairman. However, during the 
normal interplay of personalities 
in a group discussion of any kind, 
there are often occasions for humor 
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and a laugh all around. This is par- 
ticularly valuable in easing tension 
which may develop as conflict and 
argument grows. It is particularly 
good if the chairman can turn the 
point of such humor so that it is 
not embarrassing to any individual 
in the group. When the group has 
a chance to laugh, it should not 
be laughing at any one person, but 
rather at a situation. 

In many instances, it is useful if 
the chairman gives some evidence 
that he is humble in his own esti- 
mation of his knowledge and his 
importance. Particularly in confer- 
ence procedure is it good for the 
discussion and for the success of 
the group meetings if the leader 
makes it known that he is aware 
that, collectively, the group knows 
a great deal more about the subject 
than he possibly can. 

The collective experience of 20 
men pertaining to a subject with 
which they are all familiar is un- 


doubtedly greater than the knowl- 
edge of any one individual. Thus 
it is good for the group if the chair- 
man will suggest that it is within 
their power to reach the decisions 
—that they have the knowledge— 
that he is expecting them to make 
the decisions—that he is just serv- 
ing as a mediator and arbiter of 
discussion. 


In expediting discussion, the 
chairman needs two mental quali- 
ties: the ability to see what is ob- 
viously required in a given situ- 
ation, and the ability to make de- 
cisions. The ability to see the ob- 
vious means that the chairman rec- 
ognizes easily the point under dis- 
cussion and is able to insert an 
appropriate question which will 
expedite the arrival at a group 
answer. 

The ability to make decisions 
does not mean that the chairman 
enforces his decision upon the 
members of the group, but that, 
once having made his decision, he 
is able tactfully to guide them 
to that action or decision which 
will most nearly represent their 
wishes. 


Banking Research Is Simple 


Considerable mystery surrounds 
the subject of research, and many 
bankers feel that research is a very 
scientific approach to banking prob- 
lems which can be handled only by 
people specializing in this field. But 
there is really nothing new or mys- 
terious about it. Research has been 
going on in some banks for years, 
although perhaps not called by that 
name. 

Research simply means a ques- 
tioning attitude—an effort to find 
out what the public wants and then 
working out ways and means of 
giving it to them. Elaborate re- 
search projects are not always nec- 
essary. As expressed by one expert 
in this field, a half hour of good 
hard thinking by a banker may 
bring a better answer than an elab- 
orate research project, and certain- 
ly the answer could be obtained 
more quickly and inexpensively. 

An important part of this home- 
made type of research is to get ac- 
quainted with people in the com- 
munity, to find out what they are 
thinking about and what financial 
services they need. No banker can 
become a merchandiser of his serv- 
ices without this direct contact with 
local bank customers.—Robert Lind- 
quist, vice president, The La Salle 
National Bank, Chicago, II. 
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Stop Payment Work Simplified 


Banks all want to provide a stop payment 
service to their customers, but none of them 
want the stop payment to be in force forever. 


N a certain week, early in 1947, 

one Chicago bank received 

one hundred stop payment orders 

each day for seven days. On an- 

other occasion, this same bank re- 

ceived a stop payment order on an 
entire payroll. 

During the Christmas week, the 
mailmen who collected from boxes 
in large office buildings, hung mail 
sacks on the underside of these 
boxes so that the heavy Christmas 
mail could readily overflow into 
the bags. People who had from 50 
to 100 or more Christmas cards to 
mail, or half a dozen Christmas 
packages, could drop them directly 
into the mail sack instead of trying 
to force them into the box at the 
foot of the mail chute. 

In one building, a payroll which 
had to be mailed to employees was 
dropped into one of these bags. Be- 
fore the postman arrived, someone 
stole the bag! The entire payroll 
was lost. Naturally, the bank’s cus- 
tomer who lost this payroll, wanted 
a stop payment entered on every 
check—and that was done. 

It, perhaps, is not necessary to 
emphasize further, the amount of 
work caused by lost checks and 
stop payment orders. The impor- 
tant thing is to try to discover a 
way to reduce the work within the 
bank and still give necessary serv- 
ice to customers. 

Bankers Monthly representatives 
have studied this situation in banks 
in many states. They have seen the 
common method of putting a folded 
tab over the top of the ledger sheets 
used in many banks, greatly to the 
detriment of speed and accuracy 
in bookkeeping. These folded tabs 
either must be removed before the 
ledger is inserted in the posting 
machine or considerable delay is 
experienced in getting the ledger 
sheets with the tab in place in the 
machine. When 30 per cent of the 
ledger sheets in a book have these 
tabs (as has been the case in some 
banks), it is quite apparent that 
posting is slowed down tremen- 
dously. Thirty per cent is not an 
overestimate, especially in large 
banks in those states where the law 
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SIMPLIFIED PLANS 


Used by banks in 
Illinois, Wisconsin, and New York 


does not limit the time of liability 
for paying inadvertently, a check 
on which payment has_ been 
stopped. 

A few states have laws limiting 
the liability of a bank to 60 days, 
90 days or six months. But even 
with this relief, there is still a great 
amount of extra work which adds 
greatly to the cost in many banks. 


Friendly Talks Prevent Some 
Stop Payments 


On a trip through the southeast- 
ern states recently, the editor 
talked with several bank officers, 
who are having heart-to-heart 





Action Suggested By 
Experience 


1. All stop payment orders 
should be in writing. A bank 
runs considerable risk in accept- 
ing phone orders. 


2. State laws should be $en- 
acted to limit the time of a 
bank's liability. 

3. In the absence of a satisfac- 
tory law, a legal agreement as to 


time should be made with the 
customer. 


4. Many customers may be 
persuaded not to ask for stop 
payments on small checks. 


5. Orders on small checks are 
prevented in some banks by 
charges as high as $1 or $2. 


6. Customers should be im- 
pressed with the fact that orders 
must be released when the check 
is in their possession again. 

7. A follow-up system to se- 
cure releases should be used. 


talks with depositors who are in 
the habit of stopping payment on 
many small checks. 

Apparently, it quite often hap- 
pens that a check made to the Tele- 
phone Company or to the Public 
Service Company is lost or mis- 
placed. The drawer rushes into the 
bank and wants payment stopped. 
These officers get the complete in- 
formation and, when they learn that 
the check is made to a reliable firm 
and is for a comparatively small 
amount, they talk with the custom- 
er somewhat as follows: 


“This check, you say, is. made 
payable to the Telephone Company. 
If someone finds it, he could not 
possibly cash it. No bank would 
cash a check made to the Telephone 
Company, except for the Telephone 
Company. 

“If the Telephone Company gets 
the check, they will credit it to 
your account, and if they discover 
that you have already paid your 
bill, they will refund the money or 
deduct it from your next account. 

“There is little likelihood, there- 
fore, of your losing any money if 
the check is found. I therefore, ad- 
vise you not to stop payment on 
this particular check.” 


In most cases, the customer is 
satisfied with this explanation and 
he does not insist upon a stop pay- 
ment. In no case, has the customer 
lost anything or been inconveni- 
enced by following this advice of 
his banker. Furthermore, it is quite 
apparent that these banks have 
been relieved of a great deal of 
work which would have resulted if 
every stop payment was received 
without any conversation with the 
customer other than to get the 
number of the check, the payee and 
the amount. 

A few banks have gone still 
further in order to discourage the 
issuing of stop payment orders and 
have placed a service charge on 
such an order so high that most 
checks which are lost are not 
stopped, apparently without any 
loss to the customer and certainly 
without any trouble to the bank. 
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Service Charges Made On 
Stop Payments 


One bank in Mobile, Alabama, 
for example, charges $2 for every 
stop payment. Obviously, a check 
for $2 or less might better be for- 
gotten than to pay the amount of 
the check in a service charge. As a 
matter of fact, there are many lost 
checks of over $2 on which the cus- 
tomer takes his own risk because 
he is not willing to pay the fee. 

Other bankers disagree with this 
policy on the theory that stopping 
payment is a service to which every 
customer is entited. They prefer to 
watch for stop payments for their 
customers regardless of the amount. 
They do not make a service charge. 


An officer of a bank in Florida 
says that his bank refuses to accept 
stop payment orders. 


These Bookkeepers Watch For 
Stop Payments Only 30 Days 


Some banks have devised a way 
to reduce the amount of work 
within the institution. In at least 
three banks, the following routine 
is followed: 


1. The bookkeeper keeps a list 
of stop payments for the accounts 
in his book on a large sheet for 
thirty days only. 

2. The list is then turned over to 
a signature payer who enters the 
list in a stop payment book alpha- 
betically. 

3. After that, the bookkeeper re- 
fers all stale checks (those over 30 
days old) to the signature payer. 
The signature payer must know or 
must refer to his books to make 
sure that none of these stale checks 
has a stop payment order issued 
against it. 

This greatly reduces the work of 





The Cumbersome Method 


1. Stop payments are entered 
on a heavy folded tab. 


2. This tab is attached to the 
top of the ledger sheet. 


3. The tab makes it more dif- 
ficult to handle the ledger sheet 
a daily irritation. 


4. The tab is kept in place for 
months because few depositors 
notify the bank when the lost 
check is found. 
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The Trouble Caused By Stop Payments 


1. The bookkeepers lose time 
because every stop payment 
warning makes them stop to 
memorize the checks on which 
payment is to be denied. 


2. Stop payment tabs slow 
down the insertion of ledger 
sheets into the posting machine. 


3. The great number of stop 


the bookkeeper and certainly elim- 
inates most of the irritation which 
comes from the folded tabs on top 
of the ledger sheets. In the experi- 
ence of these three banks, this 
simpler method has been just as 
effective and takes care of several 
thousand stop payments a year. 


Agreement Relieves Bank Of 
Liability 

Still another method used by 
some banks is to have a clause in 
the stop payment notice form which 
declares that, if the bank should 
pay the check on which payment is 
stopped by accident or inadvertent- 
ly, it will not be held liable. The 
customer signs this agreement. 

Other banks, however, do not 
like this plan on the theory that it 
is not perfectly fair to the cus- 
tomer. 

A common form which has legal 
approval, notifies the customer that 
his stop payment order has been 
entered and the following wording 
is used: 

“This check does not appear to 
have been paid by us since the last 
statement of your account was 
rendered. If a replacement check is 
issued, it is suggested that it be 
given a different number and date 
and not marked ‘duplicate.’ Your 
advice will be appreciated if the 





payment orders which accumu- 
late (if they are not released) may 
cause bookkeepers to become 
careless and allow a stopped 
check to be paid. 


4. Tellers are slowed down in 
their window work when they 
have a long list of stop pay- 
ments. 


need for this order no longer ex- 
ists.” 

Some banks go even further and, 
at the end of a certain number of 
days, usually about 30 days, they 
send a form to the customer to ask 
if the lost check has been found in 
order that the stop payment order 
may be released. 


Stop Payment Orders Should Be 
In Writing 

Some banks accept telephone 

stop payments, but a bank attorney 

has warned that this does not ade- 

quately protect the bank. Usually 





The Simpler Method 


1. The bookkeeper keeps a 
list on a large sheet for one 
month only. 


2. Whenever he finds a check 
dated more than one month pre- 
viously (a stale check) he refers 
it to the signature payer. 


3. The signature payer main- 
tains an alphabetical list of stop 
payments in a book. Stale checks 
are always compared with this 
list to discover stop payments. 
Thus, bookkeepers never have 
more than one month's accumu- 
lation of stop payment orders. 
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these banks, however, ask the cus- 
tomer to come in’and sign a stop 
payment order later, but the bank 
lawyers say that the safest way is 
to accept no stop payments ex- 
cept in writing. 

Bankers Monthly desires to be 
helpful in exchanging experiences 
between banks on this important 
subject. If your bank has a method 
of reducing work on stop payments, 
whether it is like one here de- 
scribed or is different in some way, 
the editors will be glad to have you 
write and tell what your experi- 
ence has been. If you should, by any 
chance, have a count of the number 
of stop payments handled before 
you put your plan into effect and 
the number afterward for a simi- 
lar period, that would be very in- 
teresting and concrete evidence as 
to the effectiveness of your plan. 


A Tested System For 
Distribution Of Expense 


The Distribution of Expense Reg- 
ister may also be used as the ex- 
pense check register, which simpli- 
fies procedure and still gives a com- 
plete record for future reference 
and proof purposes. Each entry 
should show date issued, to whom 
issued, for what purpose, check 
number, amount, and date paid. The 
amount is carried over into its 
proper classification, such as sala- 
ries, taxes, dues, subscriptions, etc. 

At the close of the month, the 
total expenditures are proved 
against the total spent under the 
various classifications; and against 
the amount charged to “Expenses 
Paid,” in the bank on a cash basis; 
or, to “Accrued Expenses and 
Taxes,” in the bank operating on an 
accrual basis. 

When an expense check is issued, 
the voucher acts as a debit to “Ex- 
penses Paid” or “Accrued Expenses 
and Taxes,” and the general ledger 
account “Expense Checks Outstand- 
ing” should be credited; otherwise 
the Daily Statement and Report of 
Condition do not reflect the true 
condition of the bank. 

When an expense check is paid, 
it is then charged against “Expense 
Checks Outstanding,” and marked 
off the register and handled as any 
other official check. Proof of all 
accounts affected is handled in the 
same manner as other general ledg- 
er accounts, in accordance with the 
audit schedule. 
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Portfolios Bring Articles On Ten Important Banking 
Subjects To The Desk Of Any Banker 


Instead of paging through countless back issues of Bankers 
Monthly in search of favorite articles, why not check our list 
of portfolios, pick out the subject in which you are interested, 
drop us a note to that effect. It'll save you a great deal of work 
and give us an opportunity to show you how comprehensive 
and helpful these portfolios really can be. 


In addition to the article you were seeking, you will find 
anywhere from 6 to 34 others, all dealing with the same sub- 
ject and what is most important, all in the same portfolio. 


This arrangement of material in handy reference library 
style, was the Editor's answer to numerous requests for articles 
appearing in past issues. It provides in single book form a 
quick review of the trends and developments that background 
many of the banking techniques of the present day. 


Thus far, only two are available on each of the following 
ten subjects. Articles on other subjects are being collected and 
will be available shortly. 


Accounting 
Check Forms 
Delayed Returns Of Dishonored Items _ Protective 
Exchange Charges Public Speaking 
Loans Service Charges 
Portfolios have been made available on a rental basis. 
Payment of $1 to cover the cost of mailing and handling en- 
titles the borrower to use of a single portfolio for a two-week 
period. At the end of that time, the portfolio is to be returned 
in order that others may make similar use of the articles. 
In the event more than one portfolio is desired, an ad- 


ditional assessment of $1 will be made for each compilation 
requested. 


Address Editor, Bankers Monthly, 536 S. Clark Street, Chi- 
cago 5, Illinois. 


Portfolio Used In Public Speaking Class 


I find the portfolio on Public Speaking very valuable. It 
would be very nice of you if you would permit me to keep this 
four weeks instead of the usual two weeks. I have entered a 
Public Speaking Class and to retain this would be of much 
help to me and the class. I am enclosing a check for $1.00 to 
cover the charge on this.—F. V. Clarkson, assistant cashier, 
The First National Bank, New Castle, Virginia. 


Operation 
Personnel 
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O MORE pen and ink entries for 
Ni our tellers. They are now pro- 
vided with commercial tellers’ ma- 
chines simplifying their work, elim- 
inating mistakes, and _ enabling 
them to give faster service to cus- 
tomers. Our first announcement 
was inclosed with the March state- 
ments. The second announcement, 
a leaflet, went out with the April 
statements. This listed, from the 
customers’ viewpoint—the follow- 
ing eight advantages of deposit re- 
ceipts instead of passbooks, 

1. No passbook to bring 
each deposit. 

. No time lost looking for it each 
time you start for the bank. 
3. Greater privacy—anyone can 
make a deposit for you with- 
out knowledge of previous de- 

posits you have made. 

4. Each deposit is validated with 
a transaction number recorded 
on the Registered Deposit Re- 
ceipt. 

5. Loss or interception of the 
Registered Deposit Receipt 
does not disclose your name. 

6. Elimination of any incorrect 
or illegible hand entries in 
pass book. 

7. Assurance that total deposit 
has reached the bank as in- 
tended—alterations of hand 
entries are possible—the Reg- 
istered Deposit Receipt bears 
the amount of the deposit 
registered plainly by a ma- 
chine. 

8. Saving of time formerly spent 
in lines of people waiting to 
make deposits. The new plan 
speeds up the receiving of de- 
posits. 


The machine may be described 
as follows. In addition to a full set 
of numeral keys and a set for date 
and amount, it has four special 
transaction keys. These are “cash 
in,” “cash out,” “customers receipt,” 
and “deposit slip validation” keys. 

The printing and recording mech- 
anism above the keyboard has two 
features: 
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Qur Tellers Now Handle 100 Deposits 
Instead Of 80 With The Old Passhooks 


A commercial tellers’ machine speeds teller work, increases 
accuracy, eliminates passbooks, pleases customers. 


By FREDERICK B. PEAKE 


President, Suburban Trust & Savings Bank 
Oak Park, Ill. 


1. A continuous journal, record- 
ing all teller transactions in 
order. 


2. The mechanism in front of the 
journal into which the teller 
drops the forms he uses in his 
transactions with customers. 

The teller is concerned with only 
three forms: the customer’s regis- 
tered deposit receipt, a “cash in” 
ticket, and a “cash out” ticket. 
These three, in conjunction with 
the journal, give the teller and the 
bank excellent records and perfect 
protection. 

The machine prints a single line 
for each transaction. The bank sym- 
bol is shown, the transaction num- 
ber, date, amount of deposit, and 
teller’s number. 

As all of this prints automatic- 
ally, except the amount and the 
transaction designation, such as C I 









for “cash in,” the teller need press 
only the proper transaction key, 
after setting up the amount. 

When the teller accepts a deposit, 
he has a machine record of the 
amount both on the deposit ticket 
and the journal tape. The deposits 
and the checks are collected by the 
proof department several times a 
day. While the teller’s machine 
simply records the deposit total, if 
an error has been made in addition 
by the depositor, it is quickly 
caught in the proof department. 

If cash is a part of the deposit, 
the teller, after counting the cash, 
verifying it on the ticket, and hand- 
ing the depositor his registered re- 
ceipt, makes a “cash in” form by 
placing the proper amount on the 
keyboard and pressing the “cash 
in” key. 

In every case, the teller’s oper- 
ation is simple and is quickly 
learned. He completes each trans- 
action in less time than one can 
describe it in writing. 


When a depositor presents his de- 





The teller’s inatiiee is dine to the wicket so that the deposit can be entered a on 
the deposit ticket, on the customer's receipt, and on the journal tape. 
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Eight Benefits From The Use 
Of Commercial Tellers’ 
Machines 


1. Deposits are handled in 
20% less time. 


2. A teller now handles 25 
deposits in the same time he 
formerly used to handle 20. 


3. Printed receipts are issued 
for deposits and the same 
amount is printed on the deposit 
ticket, on the receipt, and on a 
journal tape. 


4. A printed record is made of 
“cash in” and “cash out” items. 


5. The machine accumulates 
totals of these two classifications 
separate from deposit totals and 
provides a quick balance for 
each cage at closing time. 


6. A deposit slip error made 
by a customer and discovered 
by the proof department is easily 
traced because the machine 
gives a transaction number to 
every deposit. 


7. The tellers’ number is on 
every transaction, which makes 
it possible to trace any differ- 
ence to its source without delay. 


8. The amount paid out on a 
check cashed is stamped on the 
check by the machine and serves 
as proof of error if the wrong 
amount is paid. 


posit, the deposit ticket, together 
with the form, or forms needed, are 
dropped into the machine. The cus- 
tomer’s receipt form is always com- 
pleted first, but the same entry on 
the deposit ticket and the entry on 
the journal, and the “cash in” ticket 
if necessary, take only a few more 
seconds. 

To cash a check, the teller notes 
the amount, pays the customer, 
drops the check into the machine, 
enters the exact sum paid out on 
the machine and depresses the 
“cash out” key to print the amount 
on the check. 

If he has read a poorly-written 
check wrong and paid the wrong 
amount, the proof is right there on 
the check and journal. He has a 
running total of “cash out” which 
permits him to give the cashed 
checks to the proof department at 
intervals during the day. 

The machine keeps a running to- 
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The total deposit is printed on the deposit ticket, the customer's receipt, and the journal 
tape in one operation and cannot be different. Successive entries on the teller's cash 
received slip may be totaled at any time by depressing a special key on the Commercial 


Tellers’ Machine. 


tal of “cash in” and “cash out” 
transactions so, at the end of the 
day, the total of the cash taken in 
is obtained by pressing a single key. 
The “cash paid out” total is obtained 
almost as quickly by adding the 
two or three “ce o” forms at hand. 
Thus, without the co-operation of 
the proof department, the teller 
can obtain his balance quickly and 
readily. 

The journal tape of the day’s 
work—a complete record of all 
transactions—goes to the auditor 
for final checking the next morn- 
ing. 

We have found that, with this 
system, lines before our tellers win- 
dows melt away much more rapid- 
ly. We have not made a time check 
of the exact saving but we know 
that it is substantial. An officer of 
another Chicago bank, where we 
investigated the machines before 
them ourselves, stated 
that their records disclose that the 
system saves about 20% of tellers’ 
time. 

Comments of our customers have 
been almost 100% favorable re- 
garding the new system. We have 
had only two or three complaints 
from people who stated that “the 
old fashioned passbook way” was 
good enough for them. 

Our tellers prefer the machines 
to our former method of operation. 


Transit Numbers A 
Key To Forgeries 


If a check were presented to you 
for payment and bore the transit 
number 109-59, this transit num- 
ber would be definite evidence on 
which to presume that the check 
was fraudulent. There are no pre- 
fixes to bank transit numbers with 
more than two digits. Ninety-nine 
is the highest prefix number. There- 
fore, 109 would indicate a fraudu- 
lent number and, therefore, a fraud- 
ulent check. This statement is based 
upon an item in the Protective 
Bulletin of the American Bankers 
Association. 

Of course, it could be possible 
that a bank customer might have 
printed checks for his own use and 
might make the error of using the 
wrong transit number. If that 
should be the case, an officer should 
at once talk with the customer. 


Banks should advertise, not to 


take business away from other 
banks, but to gain the patronage of 
the millions of people who still do 
not use the services of any bank. 
Certainly more than half of all 
Americans have no savings ac- 
counts. — Robert Lindquist, vice 
president, The La Salle National 
Bank, Chicago, IIl. 
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AMM ERMiy 
SAFETY 
1S“ THE ONE 
CHECK PAPER 
MADE COMPLETE 

IN" ONE MILL... 

EVERY STEP UNDER 


“ONE UNIFIED CONTROL 


ONE OF 18 TESTS 
THAT SAFEGUARD THE 
UNIFORM QUALITY OF 


Hammermill Safety 


ICTURED ABOVE is the labora- 
tory instrument which measures 
and tests precisely the folding endur- 
ance of Hammermill Safety Paper — 
making sure that in toughness and 
strength every run of paper meets 
Hammermill’s exacting standards. 
Nothing is left to chance when 
Hammermill Safety is being made. 
There are 18 laboratory tests that 
safeguard the uniformity of this fine 


check paper. That is why Hammer- 
mill Safety is so uniform, always 
easy to write on, why it gives un- 
varying customer satisfaction, lends 
prestige and dignity to your custom- 
er’s checks. 

For samples of Hammermill Safe- 
ty, just write on your bank letter- 
head to Hammermill Paper Com- 
pany, 1505 East Lake Road, Erie, 
Pennsylvania. 
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Circle letter preceding answer 
you believe is correct, then 
refer to correct answers at 
bottom of page. 


sa Many bank cash letters are 

now shipped by air express. If 
you were handling transit in Wash- 
ington, D. C., which of the follow- 
ing federal reserve banks could be 
reached in the shortest time by air? 


a. Kansas City; b. Minneapolis; ¢. New 
York. 


The first numeral in the new 
routing symbol indicates the 
federal reserve district in which the 
check is payable. The second indi- 
cates the federal reserve bank or 
branch through which the check 
will be cleared most promptly. The 
third indicates immediate or de- 
ferred credit. With these facts in 
mind, how would you interpret the 
symbol 510? 
a. 5th District, Cleveland Federal Reserve 
Bank, immediate availability; b. 5th Dis- 
trict, Richmond Federal Reserye Bank, 
immediate availability; ¢. 5th District, 
Atlanta Federal Reserve Bank, immedi- 
ate availability. 


Only one of the following num- 
bers requires two depressions 
of one hand to enter it on a mul- 
tiple-key adding machine. Which 
one is it? 
a. 111.00; b. 333.00; «. 
d. 10.01. 


11,101.37; 


A loan based on which two of 

the following would rightly 
classify as a collateral loan? 

a. Farm mortgage; b. Borrower's finan- 

cial statement; ¢. Mortgage on a factory. 


If a 90-day note is dated May 

10, on which date will it fall 
due? We will assume that the due 
date is not Sunday and that your 
bank is open on Saturdays. 


a. Aug. 8; b. Aug. 7; ¢. Aug. 9. 


Is it possible to buy one insur- 
ance policy to repay for a loss 
resulting from any of the follow- 
ing: damage or destruction of prop- 
erty by fire, windstorm, hail, riot, 
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(Answers On Page 497) 


explosion, aircraft, motor vehicle, 
smoke damage, or oil burner 
smudge? 
a. Yes, it is called Fire Insurance with 
additional hazards endorsements; b. No. 


In which of the following 
months is there a bank holi- 

day which is observed in all states? 
a. December; b. March; ¢. May. 


If you saw the number 9-29 

opposite the name “Federal 
Reserve Bank of Chicago,” in which 
of the following cities would you 
think the bank was located? 


a. Chicago; b. Detroit; ¢. Minneapolis; 
d. Seattle. 


Which of the following types 

of information can be found in 
a bank directory? 

a. The name of one or more vice presi- 

dents; b. Surplus of each bank; ¢. Age 

of the president of each bank. 


Every denomination of paper 

money bears the portrait of a 
man. All bank employees should 
learn how to count paper money by 
the portraits. How much money 
would you have by counting 20 
Washington and 4 Franklin? 

a. $429; b. $419; «. $420. 


Which two of these amounts 

can be paid with four pieces of 
paper money—each a _ different 
value? ' 


a. $181; b. $180; ¢. $158; d. $58. 


Which of the following state- 
ments is correct? 
a. Some banks photograph all checks; 


b. No banks photograph all checks. This 
would be too expensive. 


ik A customer handed a teller 
rolled pennies and a deposit 
slip listing, “Pennies, $4.00.” How 
many rolls should the teller re- 
ceive? 
a. 9; b. 16; ¢. 24; d. 8. 


United Air Lines Photo 


fel Which of these amounts can be 
paid with four coins—all dif- 
ferent? 


a. $1.75; b. $.36; ¢. $.86. 


i] Jf a customer brought in a cer- 
pan tificate of deposit and you 
wanted to know whether he had a 
checking account or not, where 
would you go for the information? 


a. Correspondence file; b. General ledg- 
er; c. Central file. 


Sort the cash items from the 
following list: 
a. Checks taken for collection; b. Checks 
deposited by good customers whose in- 
dorsement is good; ¢. Sight drafts drawn 
on good customers and okayed by an 
officer; d. Drafts taken for collection. 


In some banks, the bookkeep- 
ing department is responsible 
for which of the following, in addi- 
tion to posting: 
a. Cleaning the vault; b. Preparing daily 


reports of balance changes on large 
accounts. 


The organization of senior ex- 
ecutives of the larger banks in 
Reserve cities is known as: 
a. Bank Executives Association of Amer- 
ica; b. The Association of Reserve City 
Bankers; ¢. Association for Correspond- 
ent Banking Development. 


Which of the following are 
negotiable? 
a. Check payable to order; b. P. O. 
money order; ¢, Receipt for payment; 
d. Deposit ticket receipted. 


What does A/cs Rec. stand for? 
a. Assistant cashier’s recreation room; 
b. A recommendation by an assistant 
cashier; ¢. Accounts receivable. 
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Bookkeeping Simplified — 


with UNIT PLAN DESKS 


at Industrial National Bank—Detroit 




















Simplification creates savings in the Unit Bookkeeping Plan now in use at 
Industrial National Bank. Bookkeepers become thoroughly acquainted with 
accounts—take care of more accounts with less fatigue—because they enjoy 


diversified work, handling all operations of sorting, posting and filing. 





“General efficiency of our entire department has increased,” writes N. E. ledg Say” 

P ef : ‘ ; er trays are b = 

Dingerson, Asst. Vice-President. “Each bookkeeper has at her fingertips keeper on g spodied don close to book. 
le 

'ng shelf, Every 


’ : : cerd in th 
all the material necessary for her complete operation. These units are : 


easy reach terete rite is within 


equipped with locks and are fire-resistive to a high degree. We are secure 
in the knowledge that our valuable records are safe at all times.” 
Dollar-saving efficiency—simplified, orderly operation—errors reduced 
to a minimum—and certified fire protection for vital ledgers and cancelled 
checks, 24 hours a day,—these are the results accomplished by the Unit 


Plan. For more facts, write Svstems Division, 315 Fourth Ave., New York 10. 
without wast, 


2nd contusio 


i AD asia . 
| THE FIRST NAME IN BUSINESS SYSTEMS ore concentrated dee eum sata 
control, 
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In 1928 the first Recordak 


microfilmer was installed—in a bank 
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in thousands of leading 
banks all over the world 


One of the most dramatic success stories... this... 
in the banking machine field. And here are 


some of the reasons why 


The idea is great—the idea of using photography 
to bring new protection, new efficiency to bank 
systems. That’s the first reason Recordak micro- 
filming has gone so far... so fast . . . in banking. 


The second reason?. . . the equipment itself, 
the recording and viewing equipment that make 
the idea workable. Kodak-designed, this equip- 
ment is one of the best-integrated photographic 
engineering jobs that have ever been turned out. 

Take the machine mechanism, for example. It’s 
simplicity itself to operate. Movement of film and 
documents is synchronized. With fixed illumina- 
tion, fixed aperture, fixed exposure, documents 
take their own picture. No film waste. 


Or take the lenses. Designed specifically for 
microfilming, they produce images so sharp— 


even when documents are reduced 24 times—that 
the enlarged images on the Film Reader are as 
legible as the originals. 


Third reason ... the organization behind 
Recordak microfilming —a nation-wide organiza- 
tion with service facilities in 20 key cities—an 
organization with a bank-trained staff that knows 
bank systems as thoroughly as it knows photo- 
graphic equipment. 

For more information about Recordak micro- 
filming . . . for complete details about its appli- 
cation to banking systems... write for “IN 
BANK AFTER BANK AFTER BANK.” 


RECORDAK CORPORATION 
(Subsidiary of Eastman Kodak Company) 
350 Madison Avenue, New York 17, N. Y. 


SRECORDRK 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfilming— 
and its application to banking systems 








The F. B. I. Wants Your Help 
In Capturing Bank Bandits 


Here are specific things for all bank employees 
to do to help the F. B. I. bring about a prompt 
capture of bandits which visit your bank. 


T APPROXIMATELY noon on 
September 5, 1945, the vice 
president of a small bank in the 
state of Texas was discussing crop 
conditions with a customer in his 
private office. His wife, the book- 
keeper, was checking accounts at 
the teller’s window. Her little 
daughter was paying her a visit. 
The cashier, a lady who had been 
a faithful employee for many years, 
was working at an adding machine 
in the bank workroom. Two other 
young ladies were absent at lunch. 
Suddenly, two armed men en- 
tered the bank and, under threat of 
death, forced both customers and 
employees to face the wall with 
their hands up. They looted the 
tellers’ cages and vaults of $17,- 
692.42. 

A third man had remained at the 
wheel of a red convertible coupe 
outside and it was in this car that 
an escape was made moments later. 

The license number, however, 
had been noted by a local farmer 
and the occupant of the car care- 
fully observed by two bank em- 
ployees on their return from lunch. 

Local police were immediately 
notified and a search for the ban- 
dits began. While planes from a 
near-by Army Air Base combed the 
surrounding area in an attempt to 
spot the robbers, FBI Agents ar- 
rived on the scene to start their 
thorough investigation. 

The getaway car, a stolen auto- 
mobile, was recovered the same 
evening. 

Residents in the vicinity were in- 
terviewed and suspicious activities 
on the ranch of one A. J. Fred Pair 
reported. Though he denied having 
had any visitors, a neighbor stated 
that he had seen a strange auto- 
mobile on the premises only a day 
or two before. 

Special Agents of the FBI learned 
that eight or nine years previously 
a man believed to be an escaped 
convict had used this ranch as a 
hide out. He was identified as Ollie 
Oliver Melton. 
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By J. EDGAR HOOVER 


Director, Federal Bureau Of Investigation 
Washington, D. C. 


The most recent available photo- 
graphs of this individual were ob- 
tained and exhibited to witnesses 
who identified him positively as one 
of the robbers. On October 23, 1945, 
Special Agents of the FBI and local 
police officers arrested him at 
Shawnee, Oklahoma. Advised of 
this development, Pair began to co- 
operate. He could identify the other 
bandits, however, only as “Jimmy” 
and “Johnny.” 

Bureau Agents sifted known as- 
sociates of Melton and exhibited 
photographs of each to witnesses. 
Many were eliminated—Matthew 
Edward Kimes and Olaf Alvin 
Rogers, both ex-convicts, were 
finally identified. 

It is interesting to note that 
Kimes, a bank robber with a long 
criminal record, had been previ- 
ously given two life sentences in a 
state penitentiary and succeeded in 
securing a ninety-day furlough in 


the spring of 1945. Pending nego- 
tiations for a six months’ extension, 
the robbery in Texas was commit- 
ted. 

Fate intervened in the efforts of 
the FBI to locate these men. On the 
evening of December 1, 1945, they 
were crossing a street in North Lit- 
tle Rock, Arkansas, immediately 
prior to a contemplated holdup of a 
large chain grocery store. A driver 
of a poultry truck, blinded by lights 
of oncoming traffic, failed to notice 
them and Kimes was struck down. 
He died on December 14, 1945, and 
two days later Rogers surrendered 
himself at the FBI office in Okla- 
homa City, Oklahoma. 


Bandits Plead Guilty 

Neither Melton nor Rogers would 
admit their participation in the rob- 
bery. Confronted by the testimony 
of fifteen or sixteen witnesses and 
their confederate Pair, however, 
they changed their pleas in the 
United States District Court and the 
three were sentenced to prison 
terms for violations of the Federal 
Bank Robbery Act on May 28, 1946. 





Hold-up Prevention Devices In Use 


1. Installation of bulletproof 
glass at all tellers’ windows. 


2. Installation of tear-gas 
mechanism that may be released 
by the use of trip. 


3. Alarm systems connected 
to the local police department or 
‘local protection service which 
may be set into operation by 
merely pressing a lever. 


4. Signal devices which cause 
an alarm to be sounded outside 
the bank merely by the opera- 
tion of a trip or lever. 


5. Employing armed guards in 
the bank who receive regular 
training in the handling of fire- 


arms. These guards should be 
used in transporting money to 
and from the bank. 


6. The employment of armored 
car transport companies to de- 
liver money to and from the 
bank. 


7. The reinforcement of all out- 
side windows and doors with 
steel bars or grating. 


8. The installation of micro- 
phones connected with local 
police departments or protection 
services which are set in oper- 
ation at night after the closing of 
the bank to detect any unau- 
thorized entry. 
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What the Internation 
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f 
Prodyéts to. save labor, increase 
prodaction and provide better 
living. 
/A business begun 116 years 
ago with an important service to 


/mankind—the invention of the 
reaper by Cyrus Hall McCormick. 


A company dedicated, since its 
beginning, to the progress of 
agriculture, to a better way of 
life for the men, women and 
children who live and work on 
the six million farms of these 
United States. 


Twenty-one plants to manu- 
facture International Harvester 
farm tractors, farm machines, 
motor trucks, crawler tractors, 
industrial tractors, gasoline en- 
gines, diesel engines, and home 
and farm refrigeration. 





TRUCKS — The complete line of internatiogal Trucks 
offers the farm operator a wide choice of models and 
sizes to fit his exact needs. For more than 40 years 
farmers have relied on Internationals. / 





Two hundred and twelve 
branches and company - owned 
outlets, and more than 9,000 deal- 
ers, to distribute International 
Harvester products and to supply 
after-sale service. 


Excellence of product now, 
with greater excellence always in 
preparation for the future. 


FARM EQUIPMENT—Farmall farming will mechanize 
any farm. There are 5 sizes of Farmall Tractors, with 
specially -designed equipment for all jobs. Illustrated: 
Farmall M and No. 30 Power Loader. 


INTERNATIONAL HARVESTER Co. 
180 N. Michigan Ave. Chicago 1, Ill. 


Tune in James Melton on “Harvest of 
Stars” every Sunday! NBC Network, 
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CRAWLER TRACTORS—Mony large-scale farm oper- 
ators prefer Internationah Crawler Tractors for spe- 
cialized farming. They know they can depend on them 
for reliable low-cost power 





REFRIGERATION — Beautifully designed, efficient... 
new International Harvester Refrigeration brings new 
leisure and convenience particularly to the rural home- 
makers of America. 
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At 11:30 A. M. on May 23, 1946, 
two bandits entered a Midwestern 
bank. Brandishing a machine gun 
and two revolvers they took $4,- 
525.90 and escaped in a rented get- 
away car from which the license 
plates had been removed. While in 
the bank one bandit shot an em- 
ployee in the arm with a machine 
gun. She recovered. 

The FBI in co-operation with local 
law enforcement officers was able 
to immediately identify these men. 
One was taken into custody on No- 
vember 25, and the other the fol- 
lowing day. Two thousand three 
hundred twenty dollars and ninety 
cents of the loot was recovered. 


Sixteen-Year-Old Boy Held Up 
A Southern Bank 


In a southern state a sixteen- 
year old bandit entered the side 
door of a bank at 8:55 A. M., March 
14, 1947, before it had been opened 
for business. Wearing yellow sun- 
glasses and a long-billed fireman’s 
cap he presented a $3,000 bogus 
check and requested that it be 
cashed. When asked for credentials 
he drew a revolver from his pocket 
and said, “This is my identification 
—give me some money quick.” 

Quickly entering the cage, he or- 
dered bank employees into an un- 
locked closet, scooped up $9,500 and 
escaped in a waiting automobile. 
Witnesses were able to supply a 
complete description both of the 
bandit and his car, and as a result 
he was identified and apprehended 
by local police on the same day. 

Through investigation by Special 
Agents of the FBI a sixteen-year 
old confederate was identified. He 
was taken into custody the follow- 
ing day. Nine thousand three hun- 
dred seventy-five dollars of the 
stolen money was recovered, and 
both subjects sentenced to prison 
terms. 

Such are the cases that are pres- 
ently coming to the attention of the 
Federal Bureau of Investigation. 


Hold-Ups Are Increasing 


This type of crime reached its 
peak in 1932 when 606 banks were 
robbed and loot totaling $4,503,- 
331.17 taken. From 1932 to 1943 
there was a reduction each succes- 
sive year in the number of offenses. 
During the past three years they 
have been steadily increasing. 

Records of the FBI show that 
there were 38 daylight robberies in 
1944, 51 in 1945, and 81 in 1946. 
Burglaries in 1946 numbered 99, 
and larcenies, 23. 
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What To Do Before Bandits 
Come 


1. The recording of the serial 
numbers of a given quantity of 
currency has proven very help- 
ful to the investigator in bank 
cases. It should be allowed to 
remain permanently in the tel- 
ler's cash drawer during the 
business day. When passed by 
the bank robber it provides the 
investigator with helpful leads. 

2. A complete description of 
all firearms owned by the bank, 
particularly the make, caliber, 
and serial number, should be 
maintained. Persons may be sub- 
sequently apprehended in an en- 
tirely different section of the 
country and if found in posses- 
sion of such firearms previously 
recorded in the National Stolen 
Property File of the FBI will be 
definitely connected with a spe- 
cific robbery. 


While these figures take into ac- 
count only those banks covered by 
the Federal Bank Robbery Act, 
violations against which are within 
the jurisdiction of the FBI, namely, 
National Banks, Member Banks of 
the Federal Reserve System, banks 
insured by the Federal Deposit In- 
surance Corporation, and other 
banks operating under the laws of 
the United States, they nevertheless 


How To Act While Bandits 
Are In The Bank 


1. Bank employees_ should 
obey the commands of any 
bandit. To do otherwise, might 
result in either serious injury or 
death. 

2. During the actual perpetra- 
tion of the crime, it is well for 
employees to observe places 
touched or objects handled by 
the robbers so that those objects 
may be later processed for latent 
fingerprints. Needless to say, 
such items should be protected 
so that fingerprints will not be 
obliterated. | 

3. If possible, a complete de- 
scription of the bandits’ car, in- 
cluding license number, color of 
license plate, model, make, type, 
and color, should be obtained. 


indicate a definite upward trend, for 
90% of American banks are cov- 
ered by this statute. 

Bank robbery is still not the luc- 
rative racket it was in 1932. The 
current trend, however, cannot be 
overlooked. It is a warning signal 
and may presage a more serious 
situation in the future. 


Hold-Up Men Study The Bank 
To Be Robbed 


In considering this problem it is 
well to remember that the profes- 
sional bank robber does not com- 
mit his crime on the spur of the 
moment. Instead, he is apt to study 
the situation for weeks in advance. 

He is interested in the physical 
characteristics, protective facilities, 
and also the movement of person- 
nel. He wants to know the opening 
and closing hours, the slack hours, 
and above all the times when his 
robbery will be most productive. 

The bank burglar may also be 
interested in the above points. His 
attention, however, will be centered 
for the most part on doors, win- 
dows, skylights, locks, vaults, etc. 

Information of this type is ob- 
tained by personal observation—in 
underworld parlance, through “cas- 
ing the bank.” This might be done 
by one person or several. Bank em- 
ployees are watched, money deliv- 
eries and guard actions noted. De- 
tails as to the floor plans and oper- 
ational procedures of the bank are 
obtained by loitering in the bank 
lobby, and in some instances by 
opening a small account under a 
fictitious name. 

It is apparent that superior pro- 
tective facilities will serve as a 
deterrent to the bank robber. He is 
interested in the maximum take 
with the minimum risk. 

There are many safety devices 
presently being used by banking 
institutions. The FBI will not rec- 
ommend the adoption of any par- 
ticular device or product; however, 
these various safety measures are 
being mentioned for information 
and consideration. 


Available Protective Devices 


1. Installation of bulletproof 
glass at all tellers’ windows. 

2. Installation of tear-gas mech- 
anism that may be released 
by the use of a trip. 

3. Alarm systems connected to 
the local police department 
or local protection service 
which may be set into oper- 
ation by merely pressing a 
lever. 
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STOCKHOLDERS IN OTHER BUSINESS 
HAVE A STAKE ALSO IN RAILROADS 


Stockholders of all kinds of business should be interested in fair treatment for 
railroad stockholders. 


Freight rates are too low to meet the mounting costs of railroad operation and 
allow railroad stockholders a fair return on their investments. If railroad 
stockholders are squeezed out—railroad operation would fall on the Govern- 
ment. Under Government operation, taxes to support the railroads would fall 
principally upon other corporations—owned, in turn, by their stockholders. $ 163,770,671 


In other words, stockholders everywhere would be penalized. 


Railroads should be treated equitably and given increased freight rates to meet 
increased costs and allow railroad stockholders a fair return. 


The cost of materials and supplies necessary to railroad operation has in- 
creased 87% since 1939; wages and wage taxes are up about 70%. Freight 
rate increases have produced only 15% additional revenue for hauling the 
average ton of freight one mile. An increase in freight rates is needed. In the 
interest of everyone—employes included—freight rates should be adjusted 
promptly to the higher costs of performing transportation. 


What the railroads desire is just and reasonable rates, that in meeting their 
responsibility to the public in furnishing adequate and efficient transportation 
service at the lowest cost consistent, they be allowed to earn sufficient revenues 
to enable the railroads, under honest and economical and efficient management, 
to provide the public with the service it desires. 


NOTE THE CHART—While the stock- 
holders’ share of Pennsylvania Railroad 
income has declined, those who sell us $19,751,631 
our supplies have received a bigger and 
bigger share. 
1936 1946 
Dividends Materials and Supplies 


PENNSYLVANIA RAILROAD 
1?) Seeweng Tie Madam | 
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Investigate 


For Resort Investment 
Opportunities 


There is a genuine opportunity for the 
profitable operation of a limited number 
of hotels and lodge type facilities in the 
great Ozark vacation area of Missouri. 


The increasing popularity of this section has developed a need 
for additional attractive, high class accommodations. 


Hotels and lodges, providing such features as golf courses, dude 
ranches, and similar facilities, together with the other natural 
vacation attractions so abundant in the Ozark region, offer splen- 


did investment opportunities. 





We will be glad to furnish detailed information 
and assistance to any interested in these develop- 
ments. Address your inquiry to: , 


MISSOURI DIVISION OF RESOURCES AND DEVELOPMENT 
Jefferson City, Mo. 


Dept. 112 
(1-9) 





4. Signal devices which cause en 
alarm to be sounded outside 
the bank merely by the oper- 
ation of a trip or lever. 

5. Employing armed guards in the 
bank who receive regular 
training in the handling of 
firearms. These guards should 
be used in_ transporting 
money to and from the bank. 


6. The employment of armored 
car transport companies to 
deliver money to and from 
the bank. 

7. The reinforcement of all out- 
side windows and doors with 
steel bars or grating. 

8. The installation of micro- 
phones connected with local 
police departments or pro- 
tection services which are 
set in operation at night after 
the closing of the bank to 
detect any unauthorized en- 
try. 


Some Ideas On Fraudulent 
Check Passers 


American banking institutions are 
not only preyed upon by the bank 
robber, burglar and thief but also 
they frequently receive the atten- 
tion of the check passer as well. 
There are of course many types of 
persons who engage in this activity. 
They include the man who passes 
checks in and around his own com- 
munity, the one who works on a 
national basis, and finally “the 


graduate artist” who, using check 
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protectors and well-known busi- 
ness names prints his own material. 
The latter is a big operator who has 
mastered the fundamentals of his 
business and is a confidence man in 
every sense of the word. 








It is not possible to describe a 
check passer to you. He is neither 
rich nor poor, worker nor business- 
man. He may appear in the form of 
a farmer, doctor, banker, or soldier. 
He is, however, a real salesman and 
attempts to first establish a tem- 
porary sense of security in his vic- 
tim. 

His activities can best be curbed 
by placing more rigid restrictions 
on the cashing of checks by un- 
known individuals. ‘ 

The jurisdiction of the FBI in such 
matters is based on the National 
Stolen Property Act. This statute 
makes it unlawful to transport or 
cause to be transported in inter- 
state or foreign commerce any 
falsely made, forged, altered, or 
counterfeit securities with a guilty 
knowledge. The Act specifically de- 
fines the term “securities” as in- 
cluding checks, and the Supreme 
Court of the United States has so 
ruled. 

Although participation in check 
cases by the FBI is limited to the 
above category, it is very glad to 
assist local law enforcement agen- 
cies in identifying and apprehend- 
ing transient professional check 
artists. 

The history of law enforcement 
has demonstrated that swift appre- 
hension and certain punishment are 








What To Do To Help The F. B. I. 


1. It is, of course, essential that 
an offense be reported imme- 
diately to local police authorities 
and also, in the case of Federal 
jurisdiction, to the nearest FBI 
office. 


2. After a robbery, the bank 
premises should be protected. 
Curious and disinterested per- 
sons should not be permitted to 
handle articles touched by the 
robber, or loiter around the bank 
re-enacting the crime. Valuable 
latent fingerprints may be so 
destroyed. 


3. If possible, employees 
should obtain complete and ac- 
curate descriptions of the ban- 
dits, noting particularly their 
mannerisms or unusual marks 
such as scars, tattoos, or moles. 
They should also note the man- 
ner of speech, defects in speech, 
or whether the language appears 
to be that of an educated or illit- 
erate person. Frequently from 


the accent it can be determined 
whether bandits are local prod- 
ucts, from some other section of 
the country, or foreigners. 

4. In estimating height, it is 
well to compare the bandits with 
objects in the bank or other per- 
sons present during the commis- 
sion of the crime. 


5. Employees and customers 
should not be allowed to engage 
in conversation about the rob- 
bery until questioned by law 
enforcement officers. 

6. Independent recollection as 
to the exact happenings is de- 
sired from each witness. It would 
be a great help to the investiga- 
tor if all witnesses were instruct- 
ed to write down the pertinent 
facts observed in order that no 
detail will be forgotten. 

7. The method of operation of 
the gang and also the instruc- 


tions of the apparent leader 
should be noted, 
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FIELD WAREHOUSING 


for 
Warehouse Receipt Loans 


Against Inventory 


When considering Warehouse Receipt Loans against inven- 


tory, you will require the best and most complete warehouse 





service. Consider our qualifications ... specialists in field 





warehousing . . . unquestioned integrity . . . sound financial 
resources . . . ample fidelity and legal liability insurance . . . 
officers and operating executives warehousemen of recog- 
nized experience . . . reasonable charges . . . and, fulfillment 


. of every obligation to the holders of our warehouse receipts. 


OPERATING OFFICES 


Royal Bidg., Albany 1, Ga. + Healey Bidg., Atlanta 3, Ga. - 60 State St., Boston 9, Mass. 

Rand Bidg., Buffalo 3,N.Y. + Liberty Life Bidg., Charlotte 2,N.C. * 120 So. LaSalle St., 

Chicago 3, Ill. - Construction Bldg., Dallas 1, Texas +* National Bank Bidg., Detroit, Mich. 

Lemcke Bidg., Indianapolis, ind. + 121 W. Forsyth St., Jacksonville 2, Fla. + First Natt. 

Bank Bidg., Memphis 3, Tenn. + 16 South Broad St., Philadelphia 2, Pa. + Keystone Bidg., 

Pittsburgh 22, Pa. + 8th & Locust Sts., St. Paul 1, Minn. « 301 Spring St., Shreveport 69, La. 
Hills Bidg., Syracuse 2, N.Y. 


New York Terminal Warehouse Company 
25 SOUTH WILLIAM ST., NEW YORK 4, N.Y. 


October, 1947 





The history of law enforcement has demonstrated that swift apprehension and certain 
punishment are time-proven deterrents to crime. Bank officials and employees can aid 
materially in accomplishing these objectives. 





time-proven deterrents to crime. 
Bank officials and employees can 
aid- materially in accomplishing 
these objectives. 

It is of course essential that an 
offense be reported immediately to 
local police authorities and also, in 
the case of Federal jurisdiction, to 
the nearest FBI office. 

After a robbery, the bank prem- 
ises should be protected. Curious 
and disinterested persons should not 
be permitted to handle articles 
touched by the robber, or loiter 
around the bank reenacting the 
crime. Valuable latent fingerprints 
may beso destroyed. 

If possible, employees should ob- 
tain complete and accurate descrip- 
tions of the bandits, noting partic- 
ularly their mannerisms or unusual 
marks such as scars, tattoos, or 
moles. They should also note the 
manner of speech, defects in speech, 
or whether the language appears 
to be that of an educated or illiter- 





ate person. Frequently from the ac- 
cent it can be determined whether 
bandits are local products, from 
some other section of the country, 
or foreigners. 

In estimating height, it is well to 
compare the bandits with objects in 
the bank or other persons present 
during the commission of the crime. 


How To Act While Bandits 
Are In The Bank 


With regard to the foregoing, 
bank employees should obey the 
commands of any bandit. To do 
otherwise might result in either 
serious injury or death. 

During the actual perpetration of 
the crime, it is well for employees 
to observe places touched or objects 
handled by the robbers so that those 
objects may be later processed for 
latent fingerprints, Needless to say, 
such items should be protected so 
that fingerprints will not be oblit- 
erated. 


If possible, a complete description 
of the bandits’ car, including license 
number, color of the license plates, 
model, make, type and color, should 
be obtained. 

Employees and customers should 
not be allowed to engage in con- 
versation about the robbery until 
they have been questioned by law 
enforcement officers. Independent 
recollection as to the exact hap- 
penings is desired from each wit- 
ness. It would be a great help to 
the investigator if all witnesses 
were instructed to write down the 
pertinent facts observed in order 
that no detail will be forgotten. 

The method of operation of the 
gang and also the instructions of 
the apparent leader should be 
noted. 

The recording of the serial num- 


_ bers of a given quantity of currency 


has proven very helpful to the in- 
vestigator in bank cases. It should 
be allowed to remain permanenily 


This market has been too 
large to be self-sufficient and is 
attracting branch plants of many 
Eastern manufacturers. 

Keeping pace with the in- 
dustrial growth, the Citizens Na- 
‘tional Bank now has 34 branch 
offices conveniently located to bet- 
ter serve its correspondent banks. 


ESTABLISHED 1890 


LOS ANGELES, 


CALIFORNIA 
Member Federal Deposit 


Insurance Corporation 
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in the teller’s cash drawer during 
the business day. When passed by 
the bank robber it provides the in- 
vestigator with helpful leads. 

A complete description of all 
firearms owned by the bank, par- 
ticularly the make, caliber, and 
serial number, should be main- 
tained. Persons may be subsequent- 
ly apprehended in an entirely dif- 
ferent section of the country and, 
if found in possession of such fire- 
arms previously recorded in the 


National Stolen Property File of the 
FBI, will be definitely connected 
with a particular robbery. 

The FBI, utilizing all of its 
knowledge, experience and facili- 
ties, will continue to fight crime and 
the criminal. The continued co-op- 
eration of bankers and banking in- 
stitutions will be most helpful. 


Both incoming and outgoing reg- 
istered mail should be under dual 
supervision. 





Answers To Bankers Monthly Quiz No. 53 


c. It takes an hour and a quar- 

ter for air express to travel 
from Washington, D. C. to New 
York. It takes 8 hours to get to 
Minneapolis and 7 and a quarter 
hours to get to Kansas City. 


b. Richmond is the location of 
the Federal Reserve Bank for 
the 5th Federal Reserve District. 


c. It would be impossible to 

enter 11,101.37 with one de- 
pression of one hand unless you 
have six fingers and even then it 
would be difficult, or do you know 
a way that we don’t know about? 


a. and c. A loan based on a 

borrower’s financial statement 
is called an “open line credit” and 
is not a collateral loan. 


a. There would be 21 days in 
May, 30 in June, 31 in July and 
8 in Aug. 7 


a. It is surprising how many 
different types of coverage can 
be included in one policy. 


a. All states observe Christmas 

Day as a bank holiday, but not 
all states observe Memorial Day as 
a bank holiday. The banks in many 
southern states are open on Memo- 
rial Day. 


b. 49 cities have city prefix 
numbers in the transit num- 
bers of banks; 9 is the prefix num- 
ber for Detroit. The transit number 
for the Detroit branch of the Chi- 
cago Federal Reserve Bank is 9-29. 


a. and b. The ages of bank of- 
ficers are not listed in a bank- 
ers directory. 


c. Franklin’s portrait is on $100 
bills. 


b. and d. b. would be paid with 
a $100 bill, a $50 bill, a $20 
bill and a $10 bill. d. would be paid 
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with a $50 bill, a five, a two and a 
one. 


a. The photographs have many 

uses, especially, if a check is 
lost or some argument results 
which can be settled by a photo- 
graph of the check. Sometimes, a 
bank loses an entire cash letter. 
Then a photograph of all the checks 
in the letter is tremendously valu- 
able. 


b. and d. Some rolls have 50 
pennies; others have 25 pen- 
nies. 


c. The coins would be a fifty- 
cent piece, a quarter, a dime 
and a penny. 


c. A central file is for the pur- 

pose of recording such infor- 
mation as this regarding all cus- 
tomers. It would, of course, be 
possible to find if a customer had 
a checking account by going to the 
bookkeeping department, but this 
method of finding out is not men- 
tioned in the question. 


b. and c. Any item taken for 
collection is not classified as a 
cash item. 


b. Sometimes, accounts with 

very large balances transfer 
large amounts from one bank to 
another. It is often important for 
the executive officers to know when 
this occurs and it is, of course, the 
bookkeeping department which 
provides this information. 


A >. 


a. and b. Neither a receipt nor 

a deposit ticket can be nego- 
tiated for value. Checks and money 
orders can. 


c. This abbreviation is quite 
often used on borrowers’ finan- 
cial statements. 








Bankers ee e Subscribe now 


to the 1947-48 MONTGOMERY 
tax annuals. 


Use them for preparation 


and year-round check-up. 


Montgomery’s Federal Taxes - - 
ESTATES, TRUSTS & GIFTS 


Brings you up to date, as in pre- 
vious editions, on theapplication ot 
the estate tax, gift tax and features of 
income tax peculiar to decedents, es- 
tates and trusts. A reliable guide in 
the drafting of wills and indentures and 
a counsel on all actions which 
contributes benefits to the estate. $10 


Montgomery’s Federal Taxes - - 
CORPORATIONS & PARTNERSHIPS 


Covers every aspect of work on 
these taxes and acts as a reenforcement 
of your own professional foresight and 
skill in setting advantageous tax poli- 
cies and planning of transactions. 
Shows what has and has not changed 
and makes definite recommend- 
ations as to what can and can- $20 


not be done 
1947-48 ISSUES READY SOON 
ORDER TODAY 


THE RONALD PRESS COMPANY 
15 East 26th Street New York 10, N.Y. 


WE INVITE 
ACCOUNTS 
FROM OTHER 
BANKS 





We Have No BRANCHES 
a 


We have over $140,000,000 


in resources 
oe 


Send us your cash items 
o 


Refer your friends to us when 
they come to Los Angeles 


UNION BANK 


& TRUST CO. OF LOS ANGELES 


THE BANK OF PERSONAL SERVICE 
MEMBER FEDERAL RESERVE SYSTEM & 
FEDERAL DEPOSIT INSURANCE CORP. 
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A Personnel Program For Banks ~ 


9. Employer-Employee Relationships 
And Morale Building 


This is the fifth and last in the series of articles in which a complete 
personnel program for banks has been described by these experts. 
If our readers would like to consult the authors, they may do so by 


addressing them in care of Bankers Monthly, 536 S. Clark St., 
Chicago 5, Illinois. 


LL classes of employees, re- 
gardless of industry or occu- 
pation are acutely aware of the 
following privileges, relationships, 
and responsibilities that have de- 
veloped throughout the years be- 
tween employer and employee. 
Vacations 
Pay for holidays 
Promotions 
Grievances 
Leaves of absence 
Absenteeism 


Vacation Policies 


Most banks, of course, pay their 
employees for vacations and holi- 
days and this is common practice 
with most salaried people. There 
are, however, some _ important 
principles that will work greatly 
to the bank’s advantage if fol- 
lowed in the vacation program. 
They are: 

1. Recognize and reward length 
of service in setting up vacation 
policy. In several banks contacted 
during our recent survey, it was 
the practice to give everybody the 
same length vacation— whether 
they had one year or twenty-five 
years of service. Several bank offi- 
cers thought that, with help difficult 


{ 
CLEVELAND OFFICE NOW OPEN 
859 LEADER BUILDING CHERRY 2261 
Mr. L. H. Bresnehan 


\t} ave 
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By J. D. KINGERY 
and 
W. D. GARRETT ° 


Counsellors on Personnel Management, 
Chicago 


to obtain, they should not risk losing 
new employees by offering them 
less in the way of vacation benefits 
than was being offered older em- 
ployees. Actually, this practice 
tends to leave just the opposite 
effect on your new employees. 

The older employees strongly 
resent the bank’s lack of recog- 
nition of faithful service and the 
new employee is not given any- 
thing to work toward in this re- 
spect and is quick to actually re- 
sent this ignoring of length of 
service—even though he is tem- 
porarily benefited. 


It is not so important how liber- 
al your vacation plan is (although 
the trend is definitely toward 
longer vacations for the longer 
service employees) as it is that you 
distinguish between short and 
longer service employees. 

2. Establish and maintain a date 
on which employees will be- 
come eligible for vacations. Em- 


VWATCNNS UI 


We invite your inquiry on our 
full list of completed banks. 





ployees should not be immediately 
entitled to a vacation. Many banks 
set up one year service as the 
requisite, while some banks feel six 
months is better. 

Whatever your program calls 
for, maintain to the day the serv- 
ice required to be eligible. For ex- 
ample: Suppose your bank allowed 
one week vacation after one year 
of service and it was the policy to 
grant vacations from July 1 
through September 31. Your va- 
cation eligibility date is July 1 
and an employee was added to 
your payroll on July 5 last year. 
The tendency is to be lenient in 
a case like this and give that em- 
ployee a vacation. 

Personnel officers with whom 
we discussed this point, all felt 
their action was good for morale 
rather than bad. Actually, this sort 
of leniency is bad for morale. In 
the first place, it opens the door 
for other employees to press simi- 
lar cases, and it is impossible to 
justify to employees that breaking 
the rule for a day or five days is 
any different than for thirty or 
sixty days. Secondly, it almost al- 
ways results in discrimination of 
some sort—in the eyes of the rest 
of your employees. 


A. A. HENKEL & ASSOCIATES, INC. 
Bank Designers and Sngincers 
333 NORTH MICHIGAN AVENUE 


Chicaga 1 
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Two Suggestions For 
Improving Supervision 


1. Take supervisors into your 
confidence. 


2. Give them an opportunity 
to discuss their mutual problems 
as a group. 








3. When your vacation policy is 
formulated, put it into writing and 
publicize it so all employees know 
what they can expect. When some- 
one is hired and you know they 
will not be eligible for a vacation 
next year, tell them then, not next 
spring, and you will save yourself 
a lot of grief. 


Holiday Pay Policy 


In according employees pay for 
holidays not worked, there is one 
cardinal principle to follow. It con- 
cerns attendance. When an em- 
ployee is absent from work on 
either the day before or the day 
after a holiday, he should not be 
paid for the holiday unless the ab- 
sence is a legitimate one and is ex- 
cused. 

It is important to include this 
attendance specification in your 
holiday pay policy in order to: 1. 
maintain a reasonable work sched- 
ule for the holiday week, 2. prevent 
considerable dissension among the 
group of reasonable employees who 
do not take advantage of holidays. 

In every group of ‘employees 
there are always a few who feel 
they have to make a “short vaca- 
tion” out of each holiday that 
comes along. This is particularly 
true where the holiday falls at 
either the end or the beginning of 
a week. They reason that if they 
can have a three- or four-day va- 
cation and only lose one day’s pay, 
that is the thing to do. 

All of your employees would like 
a similar vacation, but the reason- 
able and conscientious ones come 
to work. It doesn’t make their job 
any easier and usually it means 
they have extra work to do. Add 
to that the injustice they feel is 
being done, and morale is lowered 
considerably. 

Of course, if an employee cannot 
come to work on the day preceding 
or following a holiday he should 
be paid for the holiday, but if he 
just wants a day off to extend the 
holiday, he should be penalized by 
losing pay for both the day off and 
the holiday. 
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At Your Serwice 


Mr. Key has just been appointed assistant vice president in our 
Correspondent Bank Division. For your increasingly better serv- 
ice, he brings you a wide knowledge and background in con- 
sumer credit and general banking. 

For the past 6 years he has been review examiner in the Banking 
Department of the Illinois Auditor of Public Accounts’ office. 

Mr. Key is thoroughly grounded in consumer credit practices, 
having successfully organized and operated such departments in 
smaller banks in the Illinois territory. 

Industrial Bank is pleased to offer its correspondents the bene- 


fit of his extensive experience. 
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NINTH AND WASHINGTON - ST.LOUIS (CD MO. 
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It is important when you incor- 
porate this attendance factor into 
your policy to make certain that 
all employees know about it, par- 
ticularly so if your bank has been 
lax on this previously. It is a rea- 
sonable personnel policy and, as 
such, you need not be concerned 
about employees not accepting it. 

Your announcement before each 
holiday might read like this: “No 


one will be expected to report for 
work Sept. 6. Those who are at 
work Sept. 5 and Sept. 7, will be 
paid for Sept. 6.” 





Promotion Policy 

In building sound employee re- 
lations and in building a sound 
business, it is necessary to contin- 
ually have good prospects for ad- 
vancement to more _ responsible 
positions within your bank. To do 
this it is essential to establish a 
clear-cut policy on promotion. 

Such a policy should be in writ- 
ing, every employee should be 
familiar with it, and the bank man- 
agement must follow it consist- 
ently. 

A sound promotion policy is one 
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that gives primary consideration to 
your present employees when fill- 
ing vacancies in more responsible 
or better paying jobs. Such promo- 
tions should be based on merit, 
and where such things as skill and 
dependability are equal, length of 
service should be the deciding fac- 
tor. 

If this reservoir of good mate- 
rial is to be developed, all em- 
ployees are going to have to know 
what the job ahead of them pays 
and what they are going to have to 
know to qualify for that job. 

This policy should not be left to 
the immediate supervisor to ex- 
plain to employees, for there is too 
much temptation to leave men on 
a job once they have mastered it. 
That is why it is so important that 
your promotion policy be put into 
writing and publicized and become 
a standard part of relations with 
all employees. If consideration to 
your promotion policy is not given 
proper emphasis you will find that 
your best material will leave your 
bank and seek progress elsewhere. 


Policy On Leaves Of Absence 


A uniform policy for granting 
leaves of absence should be estab- 
lished so that all employees will 
know what the bank believes is 
reasonable in this respect. In set- 
ting up your policy the following 
factors will have to be considered: 

1. Types of leave to be granted 
—usually personal and disability 
leaves are all that are necessary. 

2. Length of leaves that can be 
granted. 





Points To Be Considered 
Regarding Leaves Of 
Absence 


1. Put into writing the types 
of leaves which may be granted 
—disability and leaves for per- 
sonal reasons. 

2. Decide on lengths of leaves 
permissible. 

3. Announce what approval 
will be needed for leaves of dif- 
ferent lengths. 

4. Make a list of reasons for 
which personal leaves will be 
granted. 

5. Decide whether or not to 
guarantee jobs after long leaves. 

6. Make all of these points 
available in writing to all em- 
ployees. 
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The Seven Parts Of A Personnel Program And The 
Issues In Which They Were Discussed 


1. Employment. Page 599, Dec. 
1946. 


2. Health and welfare. Page 
61, Feb. 1947. 


3. Employee services and 
benefits. Page 61, Feb. 1947. 


4. Wage administration. Page 
212, May 1947. 


5. Training. Page 212, May 
1947. 

6. Employer - Employee 
tions. This article. 


7. Morale building. This ar- 
ticle. 


rela- 


There was also an introduc- 
tory article outlining a complete 
program in Nov. 1946 Bankers 
Monthly. 


3. Whether or not jobs will be 
guaranteed upon return from long 
leaves of absence. 

4. What approval will be re- 
quired for varying. lengths of 
leaves. 

5. For what reasons will leaves 
of absence be granted. Sickness 
and accident are the _ reasons 
prompting disability leaves. In 
considering personal leaves how- 
ever, you will have to decide for 
what reasons the bank will grant 
such leaves. For instance, death in 
the family, to visit relatives in 
other cities, or important personal 
business are typical reasons why 
your bank might authorize a per- 
sonal leave. 

In granting leaves of absence, 
you will want to take into consid- 
eration such additional factors as: 

1. Employee’s work record. 

2. Employee’s attendance. 

3. Effect of such absence on the 
department involved. 

The developing and publicizing 
of this policy will serve two valu- 
able purposes: 

1. It will provide the bank man- 
agement with a consistent and uni- 
form manner of handling all such 
situations and will prevent the un- 
avoidable discrimination that is 
bound to exist without it. 

2. It will let your employees 
know that the bank management 
considers them as individuals and 
recognizes that there are legitimate 
times when an employee has to be 


. off the job. 


Policy On Employee Grievances 

We have asked many bankers 
what their policy was with regard 
to grievances or complaints of em- 
ployees. The almost universal re- 
ply was: “We have the open-door 


policy.” When asked about that 
policy and how it worked, many of 
the replies followed the pattern of: 
“Fine, but we don’t have many 
grievances in our gang.” 


In our experience, when the 
president of a company or the 
president of a bank sets up an 
open-door policy, he is sincere in 
wanting his employees to take ad- 
vantage of it. But there is too much 
evidence indicating that the only 
time employees get up nerve 
enough to make use of it is when 
they are mad enough to quit. Then 
top management hears, usually 
when it is too late, what they 
should have heard sooner. 


There will be the rare employee 
who will go to the top, but for 
every one like that there are 100 
that will carry their grievances 
around inside them allowing the 
unanswered grievance to affect 
their work and morale. 


There are three things to be con- 
sidered if your employee relations 
are going to be profitable ones. 
First, it is necessary to convince 
employees that you are really in- 
terested in hearing about their 
grievances, and that, unless they 
give you the chance, you can’t very 
well correct the situation that is 
causing trouble. This can be done 
by developing a policy on griev- 
ances, publicizing it, and continu- 
ally educating employees and su- 
pervisors alike on the importance 
of uncovering grievances and their 
sources as quickly as possible. 


Secondly, in order to make cer- 
tain that employees will bring 
their grievances out into the open, 
do not make it necessary that they 
“go to the top” with them. In our 
third article, we discussed a coun- 
seling service that the bank should 
set up as part of its Personnel Pro- 
gram and this medium is one of 
the best methods of getting at and 
answering grievances. The Person- 
nel Officer plays an important part 
in the counseling and is the logical 
person to become the focal point 
for all grievances. He already has 
your employee’s confidence and is 
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Three Steps In A Grievance 
Policy 


1. Employees must be con- 
vinced that management really 
wants to know about their griev- 
ances. 

2. Make it known that a des- 
ignated personnel manager will 
hear all grievances. 

3. Make sure that every griev- 
ance is recognized by action of 
some kind. 





in a position to get some action to 
correct grievances brought to his 
attention. 

Lastly, there must be some ac- 
tion taken on all grievances. Noth- 
ing falls quite so flat as to tell em- 
ployees that you are interested in 
their grievances and then, when 
they are brought to the attention 
of management, nothing happens. 
Not that all grievances are real. 
Some are imaginary. But until that 
is pointed out to the employee, it is 
still a grievance and, as such, has 
the same bad effect on work and 
morale. 


Policy On Absenteeism 


Employees have responsibilities 


to management. Throughout our 
series of articles, we have discussed 
things bank management might do 
in developing sound and profitable 
employee relations, some of these 
things being in the nature of extra 
services and benefits to: employees. 
On the other side of the picture, 
you should expect reasonable ac- 
tion from employees concerning 
such things as absenteeism: and 
tardiness. 

Let employees know that absen- 
teeism and tardiness are serious. 
This can be done by setting up a 
policy covering these things—just 
as you set up a policy on vacations. 
Let employees know what the 





Vacation Policies In Three 
Sentences 


1. Reward length of service 
by longer vacations. 


2. Establish a date on which 
employees become eligible for 
longer vacations—and make no 
exceptions. 


3. Put your policy into writing 
and publicize it. 
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There are More Advantages 
at th CENTER! 


+z The strategic, centralized location of 
St. Louis makes a banking connection par- 
ticularly advantageous to other banks and 
to business in general. Upon this Reserve 
Bank city, close to the center of population, 
converges a mighty stream of commerce 
and finance. St. Louis is the gateway to the 
great and rapidly expanding empire of the 
Southwestern states. » Many have found 
the advantages of banking at the center of 
commercial expansion...in St. Louis...and 
a great many have chosen Mercantile- 
Commerce as their bank in this city. 


bank considers reasonable and un- 
reasonable action. Decide and let 
employees know what the bank 
will consider: as reasons for ex- 
cused absences. And let employees 
know that there are absences that 
are classed as inexcused. 

Educate employees to the im- 
portance of always notifying the 
bank if they are not coming in, 
and after an employee has re- 
turned to work following an ab- 
sence, have the Personne] Officer 
sit down with that employee and 
discuss the absence. Maintain a 


permanent separate record on at- 
tendance and tardiness for each 
employee. Have it present during 
the interview and record the rea- 
son for the absence and whether or 
not it is classed as excused or in- 
excused in the presence of the em- 
ployee. 

If your bank has developed a 
system of merit rating as a part of 
its wage administration (the sub- 
ject of merit rating was discussed 
in our fourth article) attendance 
might well become a factor in your 
program. 
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In setting up a control on ab- 
senteeism and tardiness, make cer- 
tain that all employees have plenty 
of opportunity to know of the pro- 
gram in advance. Just the fact that 







° pin 


plete 


111 Eighth Avenue 
NEW YORK 11 


Accounting forms 
Advertising literature 
Coupon books and checks Punch cards 


CHICAGO 5 


the bank is sufficiently concerned 
to adopt a policy on absenteeism 
and that the Personnel Officer 
takes the time to personally in- 
terview all absentees will have a 


heres alll lime to install a 
RAND MSNALLY CHRISTMAS CLUB 


It’s not too late—yet—to give your customers the 
advantages of a Rand M‘Nally Christmas Club— 
and to reap the advantages it will give your Bank. 
Based on an intimate- knowledge of banking 
methods, Rand M€Nally Christmas Club Systems 
win customer good will, attract new business, 
speed up window service, save time, money and 
manpower. Write or wire at once for com- 


information and samples. 


Rand M‘Nally's complete 


Christmas Club Services include. 


Double-dating cards 
Pass book systems 


619 Mission Street 
SAN FRANCISCO 5 





Wey 
“FRAUDS 


Their Detection and Prevention 
By LESTER A. PRATT, C.P.A. 


FOR the bank officer, pub- 
lic accountant, and everyone 
interested in the detection and 
prevention of bank frauds, 
here is the needed HOW book, 
by one of the most successful 
“fraud catchers” of them all. 


SHOWS, for each de- 
partment, where fraud 
can occur, how to spot 
it, how to stop it. 


BANK FRAUDS sums up more 
than 1000 case histories involving no 
less than 2/0 individual methods. A 
comprehensive analysis of these 
cases, arranged by operating depart- 
ments, is included. For bank man- 
agement, there are many 
forms for immediate use. $4. 








> —— — MAIL THIS COUPON TODAY I=“ 


Send me with 5-day examination | 
privilege Pratt’s Bank Frauds, $4. 


(J Check enclosed [j Send bill | 
i) er Tre ee Ter | 
ar bs deneensesn sdteema's l 

M248 
CREE ccsecosesasioe 2 Se 1 


THE RONALD PRESS COMPANY 


15 East 26th St., New York 10 
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| interest by personal 
| following each absence, 


| supervisory force 


substantial effect on absenteeism 
in your bank. 

The cardinal points to be re- 
membered are: 


1. Let employees know the im- 
portance of attendance. 

2. Let them know what the bank 
feels is reasonable attendance. 

3. Show evidence of the bank’s 
interviews 


Morale Building Among 
Supervisors 


The one most important thing 
you can do to build morale in your 
is to make a 





| present. 


| practice of taking supervisors into 
| your confidence. Let them know 
| about changes 


in methods and 
plans for the future—not when 


| they happen—but before they hap- 


pen. Let them know that they are 
important enough to learn in ad- 
vance of these things, and that 
their comments and_ suggestions 
are in order and helpful to higher 
management. 

In addition, give your depart- 
ment heads an opportunity to dis- 
cuss their mutual problems as a 
group and with top management 
A good way to get the 
most out of such discussions is to 
plan regular supervisors’ dinners. 





Results Of A Personnel 
Program 


The authors of this article 
have performed a service for 
one organization with the fol- 
lowing results: Absenteeism was 
reduced 66%. Labor efficiency 
was increased 23%. Production 
was increased 37%. Employee 
turnover practically disap- 
peared. 





Once every two months or so, get 
all your’ supervisors’ together, 
away from the bank, and after din- 
ner, open the meeting for discus- 
sion. The cost of such a dinner will 
be repaid many times over in. the 
improved morale and interest of 
your supervisors, 


Employee Morale Policies~ 


Raising employee morale can 
best be accomplished by a twofold 
program in which employees will 
be made aware of the fact that top 
management is sincerely interested 
in them as individuals and recog- 
nizes and appreciates loyalty from 
employees indicated by long serv- 
ice. These two things, recognition 
as an individual and recognition 
for length of service, are high up 
on the list of things that employees 
are looking for but rarely receive 
from their employer. 


Recognition as an individual can 
be accomplished through the very 
simple yet effective device of an 
individual employee interview. At 
intervals of three or four months, 
have a top official of the bank (the 
president would be the most effec- 
tive) sit down with each employee 
privately and have a little get ac- 
quainted interview. 


Don’t talk business, talk about 
the employee, his family, his hobby 
and himself. Keep a record of the 
pertinent things brought out in 
each get-together so you can re- 
member them for the next inter- 
view. You will be amazed at what 
you learn from and about the 
people who work for you, and those 
people will be amazed and pleased 
that you felt them important 
enough to take the time to get and 
keep better acquainted. 


Recognition of length of service 
is already being done with good 
results in some institutions. One of 
the best ways to accomplish this is 
to set up a program that provides 
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Two Things Which Tie 
Employees To The Bank 


1. Recognize employees as in- 
dividuals by arranging for inter- 
views with each at intervals of 
three or four months. Talk about 
the employees’ interests, his fam- 
ily, his hobby. 

2. Recognize length of service 
by awarding a lasting gift— 
publicly presented—as employ- 
ees complete various periods of 
service such as 5 years, 10 
years, 15 years, and so on. 








a lasting gift to be given. to em- 
ployees as they complete varying 
periods of service, such as at the 
end of the 5th, 10th, 15th year, 
and so on. The presentation should 
be made with some ceremony and 
might be done, for example, at the 
yearly Christmas party. 

The value of this sort of thing 
should not be underestimated both 
as to maintaining and increasing 
the morale and loyalty of long 
service employees as well as for 
giving newcomers a goal to work 
toward. But most important, it is 
outward evidence to the employees 
that management is aware of and 
appreciates loyal service. 


Seven Functions Of Personnel 
Programs 


This discussion rounds out the 
last two functions of pérsonnel that 
will become your bank personnel 
program. There were seven func- 
tions: 1. Employment, 2. health and 
welfare, 3. employee services and 
benefits, 4. wage administration, 
5. training, 6. employer-employee 
relations, 7. morale building. They 
have all been discussed in this 
series of five articles. 

Personnel administration must 
include all of these seven functions 
if it is going to result in the kind 
of employee relations that will be 
profitable. 

Personnel can be summed up 
very briefly by admitting that it is 
no more than treating the other 
fellow as you would like to be 
treated if positions were reversed 
—remembering, however, that al- 
though most people are much alike, 
a majority of them do not have the 
forcefulness or drive or personal 
ambition to carry them to the top. 

Remember also that things 
which might appear small and un- 
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Mopern MetHops “20dace WYlore 


The productivity and fertility of the soil are 
our most valuable natural resources. As a con- 
servation measure, Modern Methods are being 
used by progressive farmers to assure a healthy 
growth of the industry that is basic to our 
economy — —agriculture. 

Farmers no longer “‘bleed”’ the soil by plant- 
ing the same crop year after year on rh pec 
land without taking care that fertility is ae 
tained. They realize that crop rotation is often 
a necessity—that diversification is economi- 
cally sound—that prevention of erosion is 


WITH MODERN MACHINES 


imperative, and that Modern Methods of 
ane retain and improve the fertility of the 
soil and assure them a larger return on their 
investment. 

MM Mopern Macuines are di to 
serve modern farmers. ir economy, ——_ 
ability, and versatility account for their wide 
acceptance by progressive farmers everywhere. 
That’s why Rae maybe di difficult to get immediate 
delivery, but MM Mopern MAcHINERY and 
Tractors are worth waiting for! See your 
MM dealer. 


FOR BETTER WORK + VISIONLINED FOR SANETY AND COMFORT 


ty, es 
ee: at An ig seh ee wii 


MINNEAPOLIS- MOLINE POWER a COMPANY 


MINNEAPOLI 





MINNESOTA, t 





important to you, carry a lot more 
weight with your employees. We 
don’t think you can find many 
bank managements who do not 
want to treat their employees as 
they would like to be treated. 
However, you can find many in- 
stances where their objectives fail 
—simply because the machinery 
for accomplishing them has not 
been developed. That is why Per- 
sonnel Administration has come to 
be a management function capable 
of paying its way in banks. 


All unissued official bank checks 
and drafts should be under dual 
control. 











Safeway Stores, Incorporated 


Preferred and Common 
Stock Dividends 


Notice is hereby given that the Board 
of Directors of Safeway Stores, Incor- 
porated, on September 4, 1947, declared 
quarterly dividends of 25c per share on 
the Company’s $5 Par Value Common 
Stock payable October 1, 1947,to holders 
of such stock of record at the close of 
business September 18, 1947,and $1.25 
per share on the Company’s 5% Pre- 
ferred Stock, payable October 1, 1947, 
to holders of such stock of record at the 
close of business September 18, 1947. 

MILTON L. SELBY, Secretary. 
September 4, 1947. 
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Rockwell-Barnes Markets 
New Plastic Desk Tray 


Newest addition to the fast-grow- 
ing line of modern filing equipment 
by Rockwell-Barnes Co., Chicago, 
is the Rock-Elite desk tray. Made 
of scratch-proof, chip-proof Rock- 
Elite plastic, this new tray tiers 
lower, yet offers greater capacity 
than ordinary trays. 

Designed exclusively for Rock- 
well-Barnes by Charles E. Jones & 
Associates, it is primarily for stand- 
ard size letterheads, but will also 
comfortably accommodate file fold- 
ers. 

Among its other unique features, 
the tray slopes downward to the 
rear, thus automatically aligning 
contents; tray surface is ribbed to 
eliminate fumbling for bottom sheet 
of contents; ample, cut-out opening 
is curved to permit easier access; 
fluted, non-slip tier posts are located 
on sides midway between front and 
rear to reduce obstruction. 

Available in walnut finish, Rock- 





Check What You Need And Mail This Form 


1. Accounting Forms 

2. Accounting Machines 

3. Addressing Machines 

4. Architects and Builders 

5. Bandit Resisting Enclosures 

and Alarm Systems . 

6. Bank Building Fixtures 

7. Bank Directories 

8. Banking by Mail Envelopes 
9. Binders, Check, Bookkeeping, 

Ledger 

10. Bronze and Brass Signs 

11. Calculating Machines 

12. Chairs, Posture, Office 

13. Changeable Signs 

14. Checks 

15. Check Book Covers 

16. Check Cancelling Pertorators 
17. Check Endorsers 

18. Check Files 

19. Check Protectors 
20. Check Signers 

21. Check Sorters 
22. Check Sorting Trays 
23. Checking Account Systems 
24. Christmas Savings 

25. Coin Bags 

. Coin Boxes 
. Coin Changers 

. Coin Counting Machines 


SR 
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29. Coin Counting and Packaging 56. Past Due Notices 
Machines 57. Pay Roll Envelopes 
30. Coin Envelopes 58. Personalized Checks 
31. Coin Sorting and Counting 59. Personal Loan Advertising 
Machines 60. Personal Loan Collection 
32. Coin and Currency Trays Envelopes 
33. Coin Wrappers 61. Personal Loan Systems 
34. Coupon Books 62. Photographic Bank Systems 
35. Currency Straps 63. Proof Machines 
36. Dating Machines and Stamps 64. Rubber Stamps 
37. Deposit Ticket Files 65. Safes, Fire a Burglar-Proot 
38. Desk Pen Sets 66. Safe Deposit Boxes 
39. Duplicators 67. Safe it Records 
40. Expanding Filing Envelopes 68. Safety Paper Suppliers 
41. Expanding Mailing Envelopes 69. Savings Banks, Home, Pocket 
42. Filing Cabinets 70. Scales, Postal, Parcel Post 
= — a Carbon 71. Seals, Coin Bag 
. Forms, nuous i 
45. inter-Office Communicating 72. Seals, Corporation, Notary, etc. 
73. Stamp Affixers 
oe 74, Storage Fil 
46. Interest Tables . Storage Files 
47. Lamps 75. Time and Delayed Time Locks 
48. Lighting Systems, Fluorescent 76. Time Stamps 
49. Maps 77. Travelers Checks 
50. Metered Mail Systems 78. Typewriters 
51. Money Orders 79. Typewriter Stands 
52. Name Plates and Desk Signs 80. Vaults 
53. Night Depositories 81. Vault Equipment 
54. Night Depository Bags 82. Visible Records 


55. Pass Books 


Rand McNally and Co., 536 So. Clark St., Chicago 5, Ill. 


Please have buying information sent us on the items elreled above. 





. Window and Lobby Displays 








Elite desk tray’s semi-modern de- 
sign harmonizes well with conven- 
tional or modern office styling. 





Additional information will be 
supplied by the Rockwell-Barnes 
Co., 35 E. Wacker Dr., Chicago 1, 
Ill., upon request. 


Polaroid Illuminator 
Gives Glarefree Light 


The advantages of utilizing fil- 
tered-ray, glarefree illumination 
are aptly illustrated in the picture 
of the Polaroid Desk Illuminator 
reproduced here. 





By screening out the unwanted 
horizontal shafts of light and per- 
mitting only vertical rays to be re- 
flected on the documents or papers 
under observation, light distortion 
is eliminated and glareless illumi- 
nation secured. With its rich con- 
temporary design and streamlined 
all-metal construction, this Polaroid 
Desk Illuminator is harmoniously 
styled to meet all office require- 
ments. 

Supplementary data about this 


WE ARE NOW INA yr thas To og! A 

LIMITED NUMBER OF ASSIGNMENTS IN THE 

CAPACITY OF Ai 

IN a NEW 8 

TION PROGRAM OR WILL ACT IN A CON- 

SULTING CAPACITY. 
Over Twenty Years Experience 


BANKERS ARCHITECTURAL & ENGINEERING CO. 
Four Licensed Architects 
120 CLYDE AVE., EVANSTON, ILLINOIS 
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attractive office need may be ob- 
tained from Mitchell Manufactur- 
ing Company, 2525 Clybourn Ave., 
Chicago 14, Illinois. 





New Intercom System Keyed 
To Small Bank Budget 


Bank purchasing officers have on 
numerous occasions mentioned that 
equipment items in which they were 


‘interested seemed to be made ex- 


clusively for the larger institutions, 
and as such were hardly adaptable 
to the smaller banks. 

Recognizing this condition Dicto- 
graph Products, Inc., recently reme- 
died the situation by marketing a 
neat little electric intercommuni- 
cation system, economically priced 
and keyed to the needs of the small 
bank. 

Known as the Black Beauty, the 
Master Station is thoroughly 
streamlined and made to enhance 
any surroundings in which it is em- 
ployed. 

Constructed of gleaming black 
plastic, the trim little set is avail- 
able in 1-2-3-4 point hookup with 
substations with or without the 
call-back feature. 

Even the smallest budget can 





SOLID BRONZE 
SIGNS AND NAME PLATES 


Distinctive * Permanent 


Bank signs, desk plates, tellers’ signs, 
etc. Write for illustrated catalog to 
Dept. B. M. 


{ MR.BARRETT § 


“Bronze Tablet Headquarters” 


UNITED STATES BRONZE 


SIGN CO., INC. 
New York 12, N. Y. 


570 Broadway 


October, 1947 





WHODUNIT? 


Who signed that check? Is it the 
signature of our old friend George 
Gianakapopolous? Has Mr. Phfftch 
himself opened his account at our 
bank? Maybe it’s one of the ten little 
Gustafsons, who, with all his brothers 
and sisters, has returned home from 
his war job. Or, worse still, maybe it’s 
John P. Scrawler, that guy who likes 
to keep people guessing. 


Certainly not a case for Hercule 
Poirot, but sufficiently annoying to 
slow things down in the bookkeeping 
department and, when multiplied by 
the many thousands of times it occurs, 


important enough to devote some 
time to its solution. Fortunately the 
solution is simple. Get the man to use 
imprinted checks; then you'll know 
who he is. 


It requires some extra labor to handle 
a lot of imprinted check orders in a 
bank but the net saving is worth a 
lot. The extra labor is expended at a 


point where time can normally be 
consumed; it is saved in the depart- 
ment where time is vital. There is a 
dollar saving too, because when you 
sell Personalized Checks you save the 
cost of pass books, covers and stock 
checks. In a bank with as many as ten 
thousand accounts, one person could 
handle all the check orders and the 
chances are that he could save his sal- 
ary by selling checks instead of giving 
them away. 


Why not set up a “check department” 
in your bank? Pick out someone with 
a nice smile and put him in charge 
of it. Or get a pleasant young lady 
who likes to meet the public. You 
may be surprised how such an experi- 
ment would pay out. Faster sorting, 
money saved, customers pleased . . . 
these and many more advantages can 
be gained with a check department 
in charge of the right person. It’s an 
idea. Let’s talk about it. 


Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST.PAUL 








easily accommodate this low-priced 
system. In addition to valuable time- 
saving service, the Black Beauty 


Voice-Mirror reproduction which 
assures all-important voice clarity. 

Dictograph Products, Inc., 580 
Fifth Avenue, New York 19, N. Y. 
will gladly supply additional infor- 
mation. 


If you can reduce the number of 
times each item needs to be 
handled, you will reduce the oper- 
ating expense of your bank. 


BLOTTERS. abvrensin 
ADVERTISING 
Colorful, effective blotters especially designed to 
promote bank services . . . Automobile Loans, 





| Checking Accounts, Commercial Loans, Life Insur- 


offers a new exclusive feature, | 2 Insurance Loans, Mortgage Loans, Personal 
> | 


and Installment Loans, Safe Deposit Boxes, Sav- 
ings and Thrift Accounts. Your own personalized 
message or our standard copy. 

Complete set of Samples on request. 


BONDSON PRESS [1462 Metcalf Ave. 


New York 60, N. Y. 


ANNIVERSARY GIFTS — 
ACCOUNT OPENERS 


We can supply you with numerous gifts that are 
practical, lasting and in great demand. Shipments 
made directly from manufacturer at full trade 
discounts. Write to 

ASQUITH ASSOCIATES, INC. 
10 Broad St. Boston 9, Mass. 

















MODEL No. 7-5 


COIN COUNTING MACHINES 





Abbott Motor-Driven Coin Counting Ma- 
chine. A_ strictly heavy duty machine, 
rapid and durable, especially adapted for 
the use of Federal Reserve Banks, large 
commercial banks, Railway and Traction 
companies and others having large quan- 
tities of coins to handle. Has extra large 
revolving disc and extra large tray. Regu- 
larly furnished to lock automatically when 
20—25—40 or 50 coins have been counted, 
or will count coins indefinitely into a bag. 
Furnished to lock semi-automatically at 
any multiple of 100 coins. Can also be 


furnished to lock automatically on 100— 
500 or 1000 coins, at slight additional 
charge. 

Can be furnished for foreign coins and 
tokens at no extra cost. 

Other hand and electric models available. 


ABBOTT COIN COUNTER COMPANY 


143rd ST. and WALES AVE. 
NEW YORK 54, NEW YORK 
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Safeguard 


Registered Deposit Receipts for 


Burroughs Commercial Teller's 


Machines 





For Banks equipped with Burroughs | 


Commercial Teller’s Machines, William 


Exline Inc. has available an extensive | 


line of high quality wallets and en- 
velopes for keeping registered deposit 
receipts. Provide your customers 
with the best. We invite your inquiry 


for samples and further information. 
Manufacturers of 


@ Savings Passbooks e Loan Passbooks 


e Commercial Passbooks e Deposit Slips 
@ Pocket Check Cases e Statement Sheets 
© Personalized Check Cases Bill Straps 


e Passbook Envelopes e Coin Wrappers 
e Machine Posting Passbooks e Pen Ruled Forms 
-@ Deposit Receipt Envelopes and Wallets 


William 
JSXLINE Tuc. 


1273 Ontario Street, Cleveland 13, Ohio 
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SPECIALTIES 


Say West S308 $¢4., RB. V. 1, BY. 


our “Key Insurance” Tags with Chain; if depositor's keys 
are lost, the keys will be returned to your institution 


@SPECIALTIES fa. ANNIVERSARIES AND OPENINGS. | 


ie for Samples and P: 
sovevouennuennueninnacevnceanevenevnivavcesneenoieny 


CLAR-O-TYPE cleans 
typewriter type 
instantly. Economical. 
50¢. 


Non-inflammable. 
Order from your sta- 
tioner or typewriter 
dealer. 








Walz Security Chest Has 
Outstanding Features 


The security chest pictured here 
introduces some outstanding tech- 
niques as applied to the design and 
construction of light weight, heat- 
resistant, personal property safes. 





Of undoubted significance in the 
manufacture of small security con- 
tainers is the use of a new insulating 
material with a guaranteed heat 
resistance of 1800 degrees Fahren- 
heit. 

Another interesting safety fea- 
ture made available in this model 
is the inclusion of automatic chem- 
ical protection. A chemical gas 
known as “Fire-Mist,” is self-re- 
leased at high temperatures thus 
encasing the entire contents in a 


| protective vapor. Entirely harmless, 
Serving Banking Institutions for Over 25 Years. @Ask about | 


this gas is non-corrosive and non- 
toxic. Because it does not deterior- 
ate, “Fire-Mist” will provide con- 
tinuous protection against internal 
combustion resulting from excessive 


| temperatures. 


Strongly built, the chest’s walls 
are one inch thick, yet its total 
weight is only 9% pounds. It has a 
rich_ silver-gray enamel finish 
with electrically welded, cold- 





rolled steel casing; latest two-key 
tumbler lock, and full length hinge 
with automatic cover stop which 
insures greater rigidity and preci- 
sion closing at all times. Soft, luxu- 
rious rayon flock linings, available 
in rich tones, are plush-like in ap- 
pearance and quality with a heavy 
pile. DeLuxe interior appointments 
contribute to the effect of the chest’s 
fine workmanship. 

The safe’s overall outside dimen- 
sions are: 124% x 8% x 5 inches. In- 
side it measures 10 x 6 x 344. Com- 
plete data on this unusual security 
chest can be obtained from its 
manufacturer and distributor: Walz 
Manufacturing Co., 531 N. Elmwood 
Ave., Oak Park, Illinois. 


Imprinted Deposit Slips 
Speed Bookkeeper’s Work 


Imprinted deposit slips, recent in- 
novation of the Bankers Develop- 
ment Corp., 31 Nassau St., New 
York 5, N. Y., have now been stand- 
ardized as a regular feature of its 
no-minimum-balance plan. 

Several years of testing in banks 
of different sizes operating the 
Thrifticheck system, preceded in- 
troduction of the new slips. Both 
the Thrifticheck and the new de- 
posit slip are imprinted with the 
depositor’s name. 


a 
FOR DEPOSIT TO THE ACCOUNT OF 


NICHOLAS J. HEFELE 


IRVINGTON NATIONAL BANK 
Irvington, N. J. 








CHECK CERTIFIER 








The absolute protection against forgery 
and alteration afforded by the SECURITY 
CERTIFIER is of inestimable valve to the 
Bank and its depositors. 


The entire certification record, bank name, amount, 
date and serial number, is cut and printed on both 
the front and back of the check in one simple opera- 
tion, printing one side in red and the other side in 
blue. Padlock provides maximum assurance againsi 
unauthorized tampering. Keybase and serrating roll 
made of solid brass to prevent warping and to 
render ageless service. 


SECURITY CERTIFIER COMPANY 


5 Beekman Street 


New York 7, N. Y. 





As a result of this improvement, 
banks will now be able to speed up 
sorting, eliminate posting errors, 
and save valuable time formerly 
carelessly 


spent in deciphering 
written names. 













Serving America’s 
Banking Institutions 
Since 1896 


STANDARD PAPER GOODS ‘cc: 


WORCESTER 8, “MASS. 
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CHANGEABLE 
BULLETIN, DIRECTORY, MENU 
& STATISTICAL BOARDS 





Desk and Grille name plates. In 


and Out Registers. Changeable 
Signs for every purpose. Suitable 
for indoor or outdoor use. 


Send for literature 


ACME BULLETIN CORPORATION 
Bank Signs Division 
37 E. 12th St., New York 3, N. Y. 


Allison | 


COUPON 














IT’S A GOOD IDEA 


. . to advertise for new 
and repeat Time Sales 
business in your Payment 
Coupon Books. You reach 
your best prospects — your 
customers. The cost is small. 
And your message is sure 
to receive the right at- 
1, tention. 








Inserts, placed in timely 
positions between cou- 
pons, will do the job ef- 
fectively and make your 
Payment Coupon Book an 
invaluable selling medium 
as well as a collection form. 















Samples of whot we hove done 
for others will be sent upon 
request. Write to head office 
Indianapolis 6, Indiana. 


Perpetual Calendar Gives 


_ Temperature, Humidity 


The continuous Calendaire illus- 


| trated here has three-way utility. 


It registers temperature and humid- 
ity and serves as a perpetual calen- 
dar operated by a simple turn of the 
white plastic knobs at both sides. 





The Calendaire of curved, mod- 
ern design is molded from polished 


nut. The patented control feature 
on the humidity register meets gov- 
ernment standards which specify a 
maximum of 3 degrees plus or 
minus variation in_ recording 


| humidity. 
For detailed information on this | 


ingenious calendar, contact Auto- 
point Company, 1801 Foster Ave., 
Chicago 40, Illinois. 


_E. F. Guth Co. Issues 
| New Catalog On Lighting 


A handy reference catalog No. 
44-A, which fully describes and 


illustrates its complete line of fluo- | 


rescent and incandescent lighting 


equipment has recently been issued | 
| by the Edwin F. Guth Company, 


2615 Washington Blvd., St. Louis 
3, Mo. 

In addition to presenting a wide 
variety of equipment, the new cata- 


| log offers complete details and de- | 
scription of the luminaries as well 


as accurate light engineering factors 
and helpful lighting design data. 


The catalog is 44 pages long, well | 


indexed and written and illustrated 


Write for complete 


_ Bakelite attractively stained in wal- | 








| 
| 


for both the specialist and first pur- | 


chasers 
equipment. 








VICTORY STORAGE 
TRANSFER CASES 


SIDNEY FELDSER 
Bank Printers @ Lithographers @ Stationers 
Lancaster, Penna. 









in the field of lighting | 


CUMMINS ELECTRIC ENDORSER 


Saues Moucey 


PAYS FOR ITSELF IN A SHORT 





Cummins 250 Electric Endorser eliminates 

one complete handling of checks if used in 

combination with a microfilming machine or 

in conjunction with adding or proof machine. 

@ AUTOMATICALLY INKS, ENDORSES, 
DATES and stacks in proper order as fast 
as you can feed it. 

@. ENDORSES all sizes of checks. No skips. 

@ EASY TO OPERATE, no experience re- 
quired. 

@ QUIET, vibrationless. 

@ PORTABLE, can be used 


anywhere. 









Whatever the size of your bus- 
iness, you will save time and 3 
money using 
Model 250 for 
endorsing. 


information today. 


TLL LLL AL 


4742 Ravenswood Avenue * Chicago 40. Ilinors 


Packed 





qe OUT-PERFORM are compeTiTION”* 


HEY save 24% of time in machine filling — 
T the purpose for which they are designed. 
A press of the thumb and finger and they pop 
open instantly, yet pack flat—1000 of a de- 
nomination to a box—for saving storage space. 
Used by thousands of banks everywhere, they 
ore the perfect tubular coin wrapper, out-per- 
forming all competition. In six colors for six 
different coins. 
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Direct Sending To All Federal 
Reserve Banks Encouraged 


In order to encourage its mem- 
bers to get prompter check collec- 
tion service at no greater cost, the 
Federal Reserve System has in- 
formed all member banks that the 
local Fed. will reimburse the cost 
of sending items to Federal Reserve 
Banks other than the one in the 
local district. The notice to banks 
in the second Federal Reserve dis- 
trict which was sent out by the 
Federal Reserve Bank of New York, 
reads as follows: 


“Beginning August 1, 1947, all 
Federal Reserve Banks (and 
branches) will reimburse their 


member banks for postage or other 
transportation costs on all cash 
items sent direct to other Federal 
Reserve Banks and branches for 
collection. Accordingly, each mem- 
ber bank in the Second Federal Re- 
serve District, which sends cash 
items direct to other Federal Re- 
serve Banks and branches for col- 
lection pursuant to the provisions 
of our current circular regarding 
collection of cash items, will be en- 
titled to reimbursement for postage 
or other transportation costs on all 
such items sent direct on and after 
August 1, 1947.” 


J. Mark Kirchgasser has been 
elected Personnel Director of the 
Corn Exchange National Bank and 
Trust Company, Philadelphia and 
recently assumed his new respon- 
sibility. 





New Directors 


Bank of Commerce & Savings, Du- 
luth, Minn.: Oscar A. Schultz, 
executive vice president. 

Chemical Bank and Trust Co., New 
York, N. Y.: Robert J. McKim, 
president of Associated Dry 
Goods Corp. 

Cleveland Trust Co., Cleveland, 
Ohio: George A. Bryant, presi- 
dent, the Austin Co. 

First National Bank of Louisville, 
Louisville, Ky.: Charles Bottorff, 
president of Belknap Hardware 
and Manufacturing Co. 

First National Bank of Minneapolis, 
Minneapolis, Minn.: Leslie N. 
Perrin, executive vice president 
and director of General Mills, Inc. 


Harold W. Amberg, vice presi- 
dent and general counsel of the 
First National Bank of Chicago, 
was recently appointed by Secretary 
of the Treasury Snyder to the three- 
man panel of tax consultants as- 
signed the task of analyzing the en- 
tire Federal tax structure. 





Effective co-ordination 


of all departments assures rapid, efficient han- 


dling of every type of banking transaction. You 


are invited to use any or all of our facilities. 


City NATIONAL BANK 


AND TRUST COMPANYof Chicago ¢ 
208 SOUTH LA SALLE STREET W)) 
4, 
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Nat'l City Of Cleveland 
Advances Three Officers 


National City Bank of Cleve- 
land’s recent promotional program 
includes the elevation of Paul R. 
Minter and R. M. Lindstrom from 
their former positions as assistant 
vice presidents to vice presidencies. 
Another major promotion resulted 
in the advancement of C. R. Holton, 
Jr. from assistant cashier to assist- 
ant vice president. 

Mr. Minter was born and edu- 
cated in Kenton, Ohio, where he 
entered banking in 1922. Coming to 
National City in 1924, he has been 
associated with its major operating 
departments and currently heads 
its Mortgage Loan Division. He is 
a past president of the Cleveland 
Chapter of the American Institute 
of Banking. 

Mr. Lindstrom, a graduate of 
Dartmouth, engaged in treasurer’s 
office activities for 9 years before 
joining National City in 1944. He is 
now occupied with loan and devel- 
opment work in the Commercial 
Banking Division. 

Mr. Holton, who was graduated 
from Michigan in 1941, began his 
National City career shortly after- 
wards. Since then he has held a 
succession of progressively respon- 
sible positions with the bank. 


Rail Traveloan Service 
Offered By LaSalle Nat'l 


The LaSalle National Bank, Chi- 
cago by arrangement with the 20 
trunk line railroads serving the 
Windy City has instituted a new 
plan for travel credit called “Rail 
Traveloan Service.” 

Under its operating provisions 
travelers may execute loan applica- 
tions at railroad stations in the area 
with LaSalle National, validating 
them in 24 hours or less. Amounts 
in excess of the cost of fares may 
be obtained to defray such addi- 
tional expenses as meals, clothing 
purchases and room rents. Remit- 
tance by the bank is made directly 
to the railroad for all ticket charges 
with checks to cover excess amounts 
mailed to the borrower. 


Charles J. O’Drobinak, at present 
a director and former officer and 
veteran employee of the bank of 
Whiting, Whiting, Indiana, has re- 
cently returned to the bank as vice 
president and cashier. John W. 
Durick, present cashier, has been 
promoted to senior vice president. 
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Mortlock Given A.B.A. Post 
As Director Of Research 


Eugene M. Mortlock, formerly 
with the Gramatan National, 
Bronxville, New York, has recently 
been appointed 
Director of Re- 
search in the 
Savings Division 
of the American 
Bankers Associa- 
tion. In his ABA 
position, the new 
director super- 
vises research in 
mortgage and 
© Underwood & Underwood reg] estate fi- 

Eugene M. Mortlock nance, a field in 
which he is a recognized authority. 

Mr. Mortlock’s backlog of bank- 
ing experience embraces 20 years 
of activity in the commercial field, 
including service as vice president 
and mortgage loan officer with 
the Bronxville bank. In addition to 
his responsibilities with Gramatan, 
he has recently acted as assistant to 
the president of the First Federal 
Savings and Loan Association of 
New York and served as managing 
vice president of the Bronx Federal 
Savings. and Loan Association. 





W. H. Smith, former vice presi- 
dent and manager of the San Jose 
office of Anglo-California National 
Bank, San Francisco, has been ap- 
pointed vice president in charge of 
the contract department in the 
Golden Gate City. Hall S. Jacobs, 
former assistant manager in Bak- 
ersfield, has been transferred to San 
Jose to replace Mr. Smith. 


Security-First National 
Honors Jessen, Brown 


Albert J. Jessen has recently been 
designated vice president and man- 
ager of the Fresno division of the 
Security-First National Bank of Los 
Angeles, succeeding the late Orval 
Overall. Coincidentally, six other 
officers of the Fresno staff and three 
Security bankers elsewhere re- 
ceived major promotions. 

Al J. Brown, former vice presi- 
dent of the Fresno branch, was 
elevated to a vice presidency with 
Head Office rank. Brown, a national 
authority on agricultural finance 
and farm marketing expert, will 
continue to make his headquarters 
in Fresno, but will serve all 
branches. Arnold T. Anderson of 
the Fresno staff was raised to vice 
president and T. J. McAlpine to 
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assistant vice president, while Wil- 
liam F. Gahura, assistant manager 
and former operations chief, was 
made a loan officer, and Ralph 
Atkins and Richard Rupp were 
elected assistant managers. 

John “Verne” Jones was elected 
an assistant vice president of Head 
Office; Oliver E. McGill an assistant 
manager at Whittier and William D. 
Nunlist an assistant manager at 
Fullerton. 


ABC Checks In Canada 


Arrangements to manufacture 
and insure ABC checks in Canada 
have been completed by The Todd 
Sales Company, Ltd. Designed and 
manufactured by The Todd Com- 
pany, Inc., Rochester, N. Y., the 
ABC check system provides that the 
employer and the bank or merchant 
cashing ABC checks will be fully 
reimbursed by insurance for any 
losses resulting from forgery, alter- 
ation or other failure of the ABC 
system. 


Martin A. Hanson, a specialist in 
farm credit, has been appointed 
assistant vice president in charge 
of branch credit operations by Idaho 
First National, Boise. Before ac- 
cepting his new position, Mr. Han- 
son had extensive banking experi- 
ence in Iowa where he also served 
as an officer of the Iowa Bankers 
Association. 


On To Other Fields 


Two officers of the First National 
Bank of Chicago, Frederick G. 
Murbach, vice president in the sav- 
ings department, and Julius O. 
Sorg, assistant vice president in the 
bond department, retired recently 
after having completed 44 and 46 
years of banking service, respec- 
tively. 


O. L. Carlton In South 
America For Cleveland Bk. 


Owen L. Carlton, vice president 
of Central National, Cleveland, is 
currently touring South America on 
the third such banking liaison jour- 
ney made by Central representa- 
tives. Undertaken as a means of de- 
veloping business with Latin Amer- 
ican bank correspondents and insti- 
tutions, Mr. Carlton’s trip includes 
visits to Puerto Rico and Trinidad 
in addition to eight of our continen- 
tal neighbor’s republics. 








‘PublicNational 
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We specialize in forwarding 
of funds abroad for our 
banking friends with or 
without Foreign Depart- 
ments. Our remittance serv- 
ices include commercial, 
benevolent and living ex- 
pense payments abroad by 
cable, mail or airmail. 

Experience developed 
over the years, and close 
friendly relationships with 
worldwide correspondent 
banks are available to assist 
domestic banks to 
establish orextend, 
their own remit- 
tance service. We 
welcome your in- 
quiries. 
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COMPANY OF NEW YORK - 





_ Main Office: 37 Broad Street 
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Member Federal Reserve System 
New York Clearing House Association 
Federal Deposit Insurance Corporation 


Those interested in ex- 


porting to Australia 
may obtain a free copy 
of this informative 
booklet from their 
bankers or direct 
from— 


BANK OF 
NEW SOUTH WALES 


British & Foreign Department 
Sydney, Australia. 
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The final edition of the 1947 Rand 


M¢Nally Bankers Directory now be- 
ing delivered provides the June 30 


figures included in the accompany- 


Loans At Seventeen 
ing 17-year 


Year High 
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tabulation. Comparing 


these June banking totals with the 


Dec. 30, 1946 aggregates, also listed, 
reveals that cumulative bank loans 
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$3,000,000,000 


during the six-month period. The 
loan total has thus reached its high- 


almost 
est point since June 30, 1930. 


increased 


COT‘STO‘OI 
989‘8SF'6 
826'807'6 
828'F99'8 
182‘920‘8 
682L'F89'2 
9¢¢‘s6c‘2 
6298212 
192'028'8 
0zP‘86F'S 
7886698 
869'252'6 
990'902'6 
8zI‘01S'6 
160026 
z9or‘ese’6 
ore'z09'6 
F9F'689'6 
112'909'6 
GE9'FL8'6 
PZL'SI9‘OI 
1¥9'268‘0I 


sertanoeg 
429310 


1947, were 


Loans on June 30, 
$38,948,957,000. On June 30, 1930, 17 


years ago, they were $39,522,617,- 
000. If we study the consolidated 


statements a little further we see 
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that, while there are more loans in 


total number of dollars than in any 
of the last 17 years, the percentage 
of deposits which have been loaned 
is very much less than it was in 1930. 
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In 1930, with nearly $40,000,- 
000,000 in loans and $60,000,000,- 
000 in deposits, the ratio was about 


66 2/3%; whereas June 30, 1947, 
with $38,948,957,000 in loans and 
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total deposits more than twice as 


much as they were in 1930, with a 
total of $155,340,250,000, the ratio 
is only 25.1%. In other words, we 
now have only about one-fourth of 
our deposits represented by loans, 
whereas, 
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two-thirds of 


in 1930, 
Inasmuch as loans represent the 


them were represented by loans. 
best earning asset in a bank, this is 
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tle more encouragement in another 
item. There are more “other secu- 
rities” held by banks than during 
any time in the past ten years. It 
would seem, however, that even 
this would not make up for a very 
large proportion of the loss in earn- 


important. There is, however, a lit- 
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ings due to an over proportion of 
low rate government bonds. Gov- 
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total 


and 


Deposits 
reached their peak as of Dec. 30, 


ernment bond totals are going down 


and so is the total cash. 
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1945. They have been declining 

Bank capital is higher than at any 
time since June 30, 1935. Surplus is 
higher than at any time since June 


since then. 
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June 30, 1935. It is very evident that 
our capital structure is keeping pace 


1930. Undivided profits and reserves 
are higher than at any time since 
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with the growth of our banking 


system. It should be noticed, how- 
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ever, that this growth shows up 
largely in surplus, undivided profits 


and reserves rather than in basic 
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A LEADER IN ALL WAYS 


RAND M&NALLY 
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Ist in Accuracy 
Ist in Usefulness 
Ist in Comprehensiveness 


Ist in Results 


Every bank officer should have a 
copy of the latest edition for... 


EFFICIENCY — ACCURACY — CONVENIENCE 





A.B.A. Trust Division 
Plans Chicago Conference 


The Mid-Continent Trust Confer- 
ence to be conducted under the 
auspices of the Trust Division of 
the American Bankers Association 
will be held at the Drake Hotel, 
Chicago, on November 6 and 7. 
Evans Woolen, president of Fletcher 
Trust, Indianapolis, who currently 
heads this A.B.A. division has ex- 
tended conference invitations to 
trust institutions in the nineteen- 
state, mid-continental area. 


A. A. Henkel & Associates, Chi- 
cago bank design and engineering 
firm, recently announced the ap- 
pointment of Lawrence H. Bresne- 
han, former Cleveland banker to 
head its newly organized offices at 
859 Leader Bldg., in that city. 


Bank Of America 
Promotions 


Heading a list of recent promo- 
tions at the Bank of America, Los 
Angeles, Calif., is Arno C. Yaeckel, 
formerly manager of the El Centro 
branch who was elected vice presi- 
dent and manager. 

Other advancements were Harry 
S. Emrich, Jr., and Leon E. Howard, 
Jr., former cashiers, to assistant vice 
presidencies. Both officers are mem- 
bers of the Los Angeles headquar- 
ters staff. 


Election of Joseph E. Spruill as 
assistant vice president in charge 
of advertising and publicity of The 
Bank of Virginia, Richmond, Va., 
has been announced by the bank. 


Four Executive Officers 
Advanced By Chase Nat’! 


In a quartet of major promotions, 
four executive officers of Chase 
National were recently advanced to 
new posts as senior vice presidents. 
The men thus honored, Carl J. 


Schmidlapp, Percy J. Ebbott, Ed- - 


ward L. Love and Hugo E. Scheuer- 
mann, all former vice presidents, 
will continue their old responsibil- 
ities in addition to assuming the 
functional direction of their new 
positions. 

Mr. Schmidlapp has served as a 
director of the bank and chairmans 
its commercial banking department. 
His experience which began in 1915 
at Chase, has been augmented by 


512 


service as a director with several 
industrial corporations. 
Mr. Ebbott, now chairman of the 


commercial banking department 
and supervisor of the bank’s busi- 
ness in thirteen midwestern states, 
has been with Chase for almost 
thirty-five years. In addition to his 
banking responsibilities, he is a 
member of various companies’ 
boards of directors. 

Mr. Love currently supervises 
Chase’s public utilities department 
which he organized fifteen years 
ago he is also a director in several 
large corporations. 

Mr. Scheuermann, associated with 
the bank since 1912, has been a 
vice president for twenty-five years. 
He has had extensive experience in 
the handling of credits and exten- 
sion of loans. 


Vice presidencies in the Cofn Ex- 
change Bank Trust Co., New York, 
were granted recently to Horace P. 
Bromfield and Donald M. Elliman. 
Franklin A. McWilliams was ap- 
pointed assistant secretary. 


Three newly elected assistant 
cashiers at the Fort Worth National 
Bank, Fort Worth, Tex., are Clar- 
ence W. Garrard, Bernard J. Lunt 
and Reed Sass. 


Appointment of L. J. Smother- 
man as director of its newly estab- 
lished public relations department 
has been announced by the First 
Wisconsin National Bank of Mil- 
waukee. 


Ninety years ago, this year the 
Southern Bank, oldest antecedent 
of the First National Bank in St. 
Louis, began business in that city. 
The First National Bank is St. Louis’ 
largest banking institution, with 
total resources of more than $432,- 
000,000, and is one of the largest 
banks in the United States. 


A. J. Nardi; Vice President 
Of Central Bank, Oakland 


Election of A. J. Nardi as vice 
president of Central Bank of Oak- 
land and his assignment to head its 
real estate loan department was 
recently announced by the bank. 

Mr. Nardi has been supervisor of 
loan development in the héad office 
of the Bank of America in San 
Francisco. His tenure of service with 
Bank of America and its predeces- 
sor, the Bank of Italy, has spanned 
a period of 29 years. 
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H. G. Hawthorne, 

Assistant Vice President 

The Farmers Deposit National Bank 
of Pittsburgh 

Pittsburgh, Pennsylvania 


The Bank and Agent Auto Plan has proved its 
ability to produce a growing volume of de- 
sirable loans. It has gained ready 
acceptance by bankers, insurance 
men and their customers. 


Prince — famed trademark of the 
Farmers Deposit National Bank. 


FAETNA CASUALTY AND SURETY COMPANY 
iffiliated with Atna Life Insurance Company 
TOMOBILE INSURANCE COMPANY e STANDARD FIRE INSURANCE COMPANY 
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Checks on La Monte Safety Paper 
not only transfer funds speedily 
and safely but constitute valuable 


advertising... distributed 


Tey a fe | bank by its 


own ©UStomers 








